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MESSAGE FROM THE FIRE CHIEF

Welcome to the City of Burlington Fire Department’s 2019
Annual Report! It is an honor to serve our community as your
Fire Chief. | encourage you to review the documents and
postings here as we strive to be transparent about our actions
and efforts to mitigated threats to public safety within our
community.

Our Fire Department is steeped in a tradition of service, dating
back to 1877. Past generations have paved a foundation through
self-sacrifice while passing on their knowledge to the current
generation. We honor our past, embrace our present, and cast
vision for the Department’s future.

The men and women that serve our Department are bound by a
commitment to help all those in need and constantly pursue
ways to enhance our services to the public. Each day, the
Department grows stronger through innovation and our
commitment to train both our mind and bodies. Every firefighter
and EMT is in a constant state of readiness, prepared for the

next call, no matter how big or small.

As a 25-year veteran of the fire service, | am proud to lead such a
diverse group of firefighters. Together, we work to adhere to the
City’s mission statement to “build and enhance our community
by safely, respectfully, proudly and effectively executing our daily
work activities. As an organization, we are committed to
continuous improvement”. As a fire department this holds a
promise to the public and our way of life in the fire service. We
stand together at the ready; with leadership, integrity, vision,
trust, compassion, and professionalism to bring about a positive
outcome for everyone in their time of
need.

Sincerely,

Alan J. Babe

Fire Chief

MISSION STATEMENT

The goal of the Burlington Fire
Department is to protect and
preserve the lives and property of the
citizens and visitors of the City of
Burlington and it’s surrounding
communities from the adverse effects
of fires, medical emergencies, natural
disasters or the exposure to other
hazardous conditions.

We achieve this objective through an
effective fire prevention & education
program, an established training
curriculum and prompt response by a
diverse organization of career, part-
time and volunteer personnel.

CORE VALUES
Pride

Integrity
Respect
Professionalism

Accountability

Synergy
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Department Staff

Career Personnel

Fire Chief
Alan Babe

Fire Engineer
Daniel Fallon

Chief Officers
Deputy Chief
William McCourt

Admin. Assistant
Sarah Dalby

Fire Engineer
Joshua Spencer

Fire Inspector
Wesley Miner

Fire Engineer
Justin Benko

Asst. Chief Asst. Chief Safety Officer

Eric Jones

Part-Time Personnel

Sadie Aldinger
*Alex Belanger
Mandalyn Herring
Kacie Karczewski
Amanda Moeller
Robert Steier

*Daniel Thomas

Amanda Bates
Collin Burke
Abigail Holland
Ronnie Mason
Michele Murphy
Heather Sympson

Brian Tilapa

Volunteer Personnel

Hose Co. 1
Captain

Adam Mueller
Lieutenant
Michael Bauman
Thomas Baran
Ryan Calkins
Kevin Garratt
John Lind

Joe Milroy
Christopher Vargo

*Indicates Resignation

Hose Co. 2
Captain

Jeremy Lazenby
Lieutenant
Johnathan McCourt
Thomas Brummel
Jose Estrada

Brent Grochowski
Bradley Keyes
Jason Martin

Wyatt Miller

Dalton McCourt
Kyle Oldenburg
Jared Owen

Griffin Reed

Joseph Schenk
Evan Van Ommeran

Amelia Weavers

Erich Kurth

Daniel Rueter

Jacob Bathke
Charlotte Fernandez
Courtney lJinar
Christopher Medlock
Cody Reynolds

Bryan Tello

Hook & Ladder Co.

Captain
Matthew LeDuc
Lieutenant
Bradley Eckloa
John Hanson
Douglas Kerkman
Matthew Leitzke
James Peterson
Frank Solofra
Kevin Spencer
*Jeana Swanson

Troy Volbrecht

GOVERNMENT OFFICIALS

Mayor
Jeannie Hefty

CITY COUNCIL

Susan Kott

Bob Grandi

Steve Rauch

Todd Bauman

City Administrator
Carina Walters

Theresa Meyer

Ryan Heft

Jon Schultz

Thomas Preusker

POLICE & FIRE COMMISSION

President
Mark McMullen

Secretary
Jeff Erickson

Commissioner
Chris Miller

Vice-President
Peter Hintz

Commissioner
Kevin Morrow
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ACCOMPLISHMENTS & STATITICS

Trained 12 personnel in Swift Water Rescue Operations
Released Lexipol polices for Fire Department Policy Manual

Completed and submitted EMS Operational Plan enhancement from Emergency Medical Responders to Advanced
-EMT with transport capability. DHS approved October 3, 2019

Contracted with an EMS billing company

Received a Federal Emergency Management Agency Assistance to Firefighters Grant for Station Vehicle Exhaust
Removal

Completed the hiring process for 3 new full time EMS personnel
Hired nine additional part time Firefighter/EMT’s
Implemented an “in house training program” for company level fire inspection operations

Executed Automatic Response Agreement with Rochester Volunteer Fire Company for EMS calls

2020 Goals

e Create and Implement Pandemic Response Plan

e Continue releasing Lexipol policies and begin releasing Daily Training
Bulletins

e Organize and Perform a Mass Casualty Drill

e Modify and Improve “in house training program” to capture volunteer
participation in fire inspection operations

e Complete Emergency Operations Plan

e Complete high hazard occupancy pre-plans for Nestle Plant
¢ Implement Juvenile Fire Setter Program

gl ¢  Complete 5 year ISO Audit

e Apply for FEMA AFG Grants—1) Upgrade for VHF Radio Equipment
and 2) COVID-19 Response Expenses

e |dentify Fire Department Chaplin
e Standing meetings with Advocate Aurora Emergency Department Staff
e Research possible implementation of Closet Unit Dispatch

e Flight for Life—Advanced Life Support Intercept Program




2019 Incident Responses

The City of Burlington Fire Department is responsible for a wide array of emergency incidents both

Fire and EMS. The type of alarm is assigned to the incident based on the reason for fire department

response. The members respond during all hours of the day and night 365 days a year. Their goals are

to serve the community in a safe and expeditious manner.

FIRE RESPONSES TOTAL EMS RESPONSES TOTAL

Structure Fires Neuro Issues 97 /
Mutual Aid 2 Sick/Unknown 162 /
Hazardous Conditions 37 Breathing Issue 88

Vehicle Crash 36 Cardiac 42

Service Calls 122 Overdose 32

False Alarms 84 Fall/Lift Assist 250

Other Fires 28 Injury/Pain 82

Severe Weather 1 Other EMS 96

TOTAL CALLS 313 TOTAL CALLS 849

TOTAL CBFD 2019 CALLS=1,162

Number of Calls by Day of Week

8

]
P
=)

SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THRUSDAY

FRIDAY

SATURDAY



Calls by Time of Day
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TRAINING DIVISION

The City of Burlington’s Fire Department training program is a comprehensive, aggressive program dedicated to
training its members in the fundamentals of fire suppression, emergency medicine, property preservation, fire
prevention, fire inspection and investigative procedures. Trainings for department members are conducted on a
weekly basis in various formats and styles. The training Chief oversees the department’s training program and
instructors can range from department officers, career personnel or department members.

Every month the department meets as a whole and members participate in a “General Drill.” Fire companies also
meet once a month and company officers supervise “Company Drills.” Members seeking the rank of Motor Pump
Operator (MPO) as well as current MPQ’s attend monthly driver/operator trainings. Also available to department
members are a variety of extra and/
or elective drills through-out the

2019 TRAINING HOURS SUMMARY

FIRE OTHER

month.
M TECHNIC
Career, part-time, and volunteer

members of the Burlington Fire
Department continue to develop
better skills and techniques through
training. The full-time staff works
hand-in-hand with part-time and
volunteer members to enhance

training in all areas of their
respective roles.
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SWIFT WATER RESCUE TRAINING
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On April 26 through April 28, 2019- City of Burlington Fire Department Hosted Dive Rescue
International to train for Swift Water Rescue. Our Instructor, Brad Thavenet, became a corporate
trainer with Dive Rescue International in 2004. Brad is currently the Chief — Urban Search & Rescue,
Lincoln Fire & Rescue, Lincoln, NE where he oversees the day-to-day operations of Nebraska Task
Force 1, one of the 28 federal urban search and rescue task forces dispatched to major CONUS and
OCONUS events. He is the editor of Dive Rescue International Public Safety Diver Manual and Public
Safety Scuba Instructor program (2011) and currently instructs a multitude of surface and subsurface
disciplines such as Floods/Moving Water, Surface Ice Rescue, and Public Safety Diving. Members
from City of Burlington Fire Department, Rochester Volunteer Fire Department, Town of Burlington
Fire Department and Racine County Dive Team all participated in this 3-day training. The course of
study included rescue and survival tactics, rescuer safety, identifying potential dangers, equipment for
yourself and your team, hydrology, dynamics of moving water, site survey, rope tactics, boat-based
techniques, rigging systems, low-head dams and risk/benefit analysis. Training occurred in multiple
locations of the river system in Burlington with a final scenario drill at the dam at Veterans Park. We
are very thankful to the following members who participated in our first certificate training; Chief
Alan Babe, Engineer Justin Benko, Fire Fighter Brad Eckola, Engineer Daniel Fallon, Fire Fighter John
Hanson, Assistant Chief Eric Jones, Lieutenant John McCourt, Inspector Wesley Miner, Captain Adam
Mueller, Health/Safety Officer Daniel Rueter, Engineer Joshua Spencer, and Fire Fighter Brian Tilapa.



CBFD Training Certifications

Fire Certifications

Firefighter 1

Firefighter 2

Thomas Baran
Amanda Bates
Jacob Bathke
Ryan Calkins
Lauren Casey
Jose Estrada
Brent Grochowski
John Hanson
Abigail Holland
Douglas Kerkman
Mathew Leitzke
Jason Martin
Dalton McCourt
Joe Milroy
Michele Murphy
Jared Owen
James Peterson
Joseph Schenk
Kevin Spencer
Robert Steier
Troy Volbrecht
Amelia Weavers

Alan Babe
Michael Bauman
Justin Benko
Thomas Brummel
Collin Burke
Bradley Eckola
Daniel Fallon
Charlotte Fernandez
Kevin Garratt
Mandalyn Herring
Courtney Jinar

William McCourt
Johnathan McCourt
Christopher Medlock

Wesley Miner
Amanda Moeller
Adam Mueller
Kyle Oldenburg
Griffin Reed
Cody Reynolds
Daniel Rueter
Frank Solofra

Eric Jones Joshua Spencer
Bradley Keyes Heather Sympson
Erich Kurth Bryan Tello
Jeremy Lazenby Daniel Thomas
Matthew Le Duc Brian Tilapa
John Lind Evan VanOmmeren
Ronnie Mason Christopher Vargo

EMS Certifications
EMT- Basic EMT-Advanced | EMT-Paramedic
Jacob Bathke Sadie Aldinger Amanda Bates
Justin Benko Alan Babe Collin Burke

Daniel Fallon
Kevin Garratt
Eric Jones
Johnathan McCourt
Christopher Medlock

Kacie Karczewski
Ronnie Mason
Amanda Moeller
Michele Murphy
Brian Tilapa

Adam Mueller
Cody Reynolds
Daniel Rueter
Joseph Schenk
Frank Solofra
Robert Steier
Heather Sympson
Daniel Thomas

Charlotte Fernandez
Matthew Goss
Mandalyn Herring
Courtney lJinar
Wesley Miner
Joshua Spencer
Bryan Tello




FIRE PREVENTION DIVISION

The City of Burlington Fire Department places a high priority
on fire prevention activities. The Fire Prevention Division is
responsible for Fire Inspections, Life Safety Building Code
review and Enforcement, Fire Investigations and Public
Education. The Fire Prevention Division’s primary mission is to
reduce the risk of fire and accidents, while improving life
safety in the City of Burlington. We accomplish this mission

through community education about the benefits of proper g
fire safety practices and how to identify and eliminate all types 7% ]
of hazardous conditions which pose a threat to life, property, fy

-

and our environment.

The Fire Inspector oversees the department’s fire prevention
program, utilizing career, volunteer, and part-time staff for
various activities. In 2019, CBFD personnel conducted 837.13
hours of fire prevention activities at various buildings in the
City including but not limited to public & private schools,
hospitals, churches, senior housing facilities, senior centers,
day care centers, hotels & places of public assembly.

Fire Prevention Division Summary




FEMA Assistance to Firefighters Grant— Source Capture Exhaust System

In October of 2018, CBFD applied for an Assistance to Firefighters Grant (AFG) under the Operations and Safety
section (modification to facilities) for a direct source capture exhaust removal system for all vehicles housed in our

single station. Under the AFG program, vehicle exhaust removal systems in 24-hour occupied fire stations are a high
priority item for funding.

This grant makes it possible to properly protect firefighters from harmful exhaust emissions, particulate matter, and
deadly carcinogenic material that comes from diesel exhausts. Furthermore, the installation of an exhaust removal
system would eliminate the particulate matter that comes in contact with their firefighting gear and equipment that is
hanging in the apparatus bays. Additionally, the installation would eliminate the effects of breathing lingering fumes,

emissions, and smoke from the diesel-powered vehicles after they respond to calls or are pulled out of the station
during training and vehicle checks.

In December of 2019, CBFD received the Award Letter from the Department of Homeland Security that our
application submitted for the Fiscal Year 2018 Assistance to Firefighters Grant (AFG) funding had been approved. We
began the process of contracting with Hastens Air Energy Control, who installs the Plymovent Direct Capture System

nationwide. During this process, we completed and submitted an Environmental and Historic Preservation Screening
form.

In March of 2020 the installation of our new Plymovent Direct Capture Exhaust System was completed. We are very

excited to join the over 50 thousand departments worldwide that have this innovative safety equipment to protect
the health of all our members of the City of Burlington Fire Department.
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A-EMT Upgrade

In 2019, CBFD started the process of upgrading our service license level from Emergency Medical Responders to
Advanced- EMT Transport. After submitting a feasibility study to the state, we received an approval from the Division
of Public Health-Office of Preparedness and Emergency Health Care - Emergency Medical Services Section to submit
our application.

In July 2019, we submitted the enhanced service license operational plan that was supported by the Common Council,
the Mayor, and the Aurora Health Care South Market Medical Director. Submitted within the plan were the
description and use of the EMT’s on CBFD, the Medical Control Hospital, training opportunities and continuing
education, area and population description, identifying our Regional Trauma Advisory Council, protocols, list of
medications to use, list of skills/procedures, proof of professional liability, medical malpractice, and vehicle insurance,
department policies (including but not limited to Emergency Vehicle Operation and Driver Safety Training), Infection
control, Exposure control, dispatch procedures, quality assurance, data collection, and ambulance inspections.
Medical and Safety Equipment was purchased to complete the plan to show that CBFD was prepared for the transition
to A-EMT.

On October 3, 2019, CBFD received the exciting news that our plan was approved, and we began credentialing our
members to our upgraded license level of Advanced- EMT with transport as well as stocking our ambulance with the
appropriate medications and supplies. On January 1, 2020 at 00:00:01 CBFD started responding the EMS calls within
both the City and Town of Burlington and are grateful to the Burlington Rescue Squad for their donation of Ambulance
933.

Hiring 3 New Full Time Firefighter / A-EMT

With the approved plan upgrade for the Advanced-EMT ambulance service, and the City of Burlington Fire Department
running EMS calls for both the City and Town of Burlington, we started the process of Hiring 3 new full time

Firefighter / A-EMTs. With these additional 3 individuals, CBFD would staff two ambulances and have the ability to run
back to back calls with out a delay in time. On October 22, 2019, an internal job posting was given to the full
membership with a closing date of November 3, 2019. CBFD received 6 applications for the listed position seeking
highly motivated, dedicated fire service personnel to establish an eligibility list for the position of full time Firefighter/
A-EMT.

The 6 applicants participated in a structured hiring process. First they completed the National Firefighter and
Emergency Medical Services Test supplied by Standard & Associates, Inc., a human resource consulting firm
specializing in employee testing and assessment systems. All candidates were given a study guide and had 3 hours to
take the test. Upon successful completion and passing of the test, the candidates had a personal interview with the
Police and Fire Commission, Fire Chief, and Human Resource Manager. Each Candidate was asked to provide all Fire
and EMS certifications as well. Results of the Firefighter Selection Test, PFC interview and certifications were put into
a candidate ranking spreadsheet and the 3 highest ranking individuals were given a conditional offer of employment.
The employment offer was contingent on the successful completion of a background check, a completed Candidate
Physical Ability Test (CPAT), and a Psychological Firefighter Assessment with Organization Development Consultants.

We are excited to announce that Ronnie Mason, Amanda Moeller, and Courtney Jinar were all offered and accepted
the new full-time positions with the City of Burlington Fire Department starting January 1, 2020. In February, Courtney
Jinar elected to take a position with Waukesha Fire Department, so based off our eligibility list and candidate ranking,
Brian Tilapa was offered the position and started full time with CBFD on February 25, 2020.



ESO Fire Trends and FOCUS

ESO Fire Trends

According to NFPA 1710 Guidelines, Goals for Apparatus Turnout (departure from station) and Travel Time— 60
seconds is Goal—- average turnout time is 1 min 11 sec. Average travel time is 4 min 48 sec. according to ESO Fire
Trends based off 244 departments across the United States. The City of Burlington Fire Department uses these
averages for comparison to improve their own turnout and travel times.

FOCUS (Fire Service Organizational Culture of Safety Report)
FOCUS is an industry specific Firefighter and EMS safety culture survey ran by the Department of Environmental &
Occupational Health at Dornslife School of Public Health at Drexel University. As Firefighter / EMTs take the survey,
FOCUS provides departments with objective data to reduce injuries in the fire industry. Scores are based of a 100
point percentage scale.

Organizational Survey Outcomes:
eManagement Commitment and Supervisor Support—Leaderships’ value of safety as a priority. A high score is
indicates a high value on safety by department leadership.
City of Burlington Fire Department scored— 88% /100% : Regional Average—77%/100%
*Job Satisfaction— The degree of positivity about work. A high score is associate with high job satisfaction.

City of Burlington Fire Department scored— 89%/100% : Regional Average— 79%/100%
eBurnout- Type of job stress including emotional exhaustion and decreased sense of personal accomplishment from
chronic strain. The lower the score the better.

City of Burlington Fire Department scored—Fire & EMS 31%/100% : Regional Average— 39%/100%
eEngagement— The work-related state characterized by vigor, absorption, and dedication. A high score is associated
with a high work engagement.

City of Burlington Fire Department scored— Fire 88%/100% & EMS 83%/100% :

Regional Average—Fire 82% & EMS 73%

TMIFLEXIPOL

As a result of a lack of formal polices, In 2018, CBFD contracted with Lexipol, LLC to provide a fire policy manual with
24/7 access to the Knowledge Management System. Lexipol was able to take the departments policies and integrate
them into an all encompassing manual for the Department. After many months of editing and revisions we were able
to start releasing our policies to the department membership in March of 2019.

Each of the policies give the proper protocols on how to handle many different situations that may arise within the
Fire and EMS industry such as Emergency Response, Rapid Intervention/Two-In Two-Out, Patient Care Reports, lliness
and Injury Prevention Program, and Fire Dispatch just to name a few. To date, 41 policies have been released to the
department and each member is required to read and acknowledge each policy.

As we continue to move forward and release more policies, we have begun releasing Daily Training Bulletins (DTBs) as
well. These are scenarios and questions based off the released policies to help membership to understand the policy
in an application.
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CITY OF BURLINGTON
FIRE DEPARTMENT

165 WEST WASHINGTON STREET
BURLINGTON, WI. 53105
(262) 763-7842




