
Burlington & Waterford 
Assessment Findings & Suggestions
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You’ve been secret-shopped! 
No interviews, no “heads up” 

No input on things to see, do, places to stay, eat…

What the heck is an assessment?
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More than 1,500 communities 
45 states, across Canada, Western Europe, Scandinavia

Experience?
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All the communities in Door County 
Wisconsin Dells | Lake Delton 

All of the Fox Cities (Appleton, Neenah…) 
The Shawano County communities 

Wausau | Marshfield 
Racine | Waterford | Burlington 

Governors Conference on Tourism (4 times) 
Green Lake | Manitowish Waters 

Kenosha | Kohler

In Wisconsin
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The assessment process:
• Marketing effectiveness

• On-site assessment

- Visibility (finding information)
- Effectiveness: Ability to close the sale
- Competitive analysis
- Convenience

- Signage, gateways, wayfinding
- Overall appeal
- Critical mass
- Amenities: parking, restrooms, information
- Attractions: things to see and do
- Customer service, cross selling
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Concentration: product development

Marketing will bring people to you just once. 
Period.
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The ONLY thing that brings them back is your product: 
• The primary activity that drew them 
• The complementary activities 
• Your amenities 
• The people they interact with
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As a place to live and raise a family 
As a place to work, invest in, or bring a business 
As a place to visit - for more than a day trip

Three hats
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If I were to get a job at Case, SC Johnson, or 
Foxconn, where would I live? 

With Foxconn coming, where would I want to 
invest? Where are the best opportunities?

Question
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Jobs are going where the talent is - 
or wants to be

The new age of economic development
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A new reality
Community development is leading 
economic & tourism development. 

Welcome to the age of 
PlaceMaking
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So, why did Racine County 
Convention & Visitors Bureau 

take the lead on this?
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Tourism is the front door to your 
non-tourism economic development.

Fact #1
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Tourism is the purest form 
of economic development.

Fact #2
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Tourism is the fastest growing industry 
in Wisconsin. 

Fact #3
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Fact #4 
The travel spending rules

First: Get people to stop. 
Second: Get them to stay two hours & spending will double. 
Third: Overnight visitors spend four times that of day visitors.
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Fact #5 
The top activity of visitors

Shopping | Dining | Entertainment 
in a pedestrian-friendly, intimate setting
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Fact #6 
Where the spending takes place

Shopping | Dining | Entertainment 
accounts for 80% of all  

non-lodging visitor spending.
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Fact #7 
When the spending takes place

70% of ALL consumer retail spending 
takes place after 6:00 pm. 

Are you open?
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Fact #8 
Best attractions: Private sector

You MUST promote your local businesses that 
make you worth a special trip - or a stop.
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Getting to know you 
(digitally)
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Populate your websites, social media (Instagram) with great photos. 
#BurlingtonWI #WaterfordWI @BurlingtonWI @WaterfordWI1

suggestion
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Provide links to school ratings (provide info on improvements, new 
facilities, new programs, areas in which you excel) 2
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Use third-party endorsements. Great start! 3
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Motivating factors
1. Job & business opportunities 
2. Schools (K-12) 
3. Housing (quality, neighborhoods, affordability, amenities) 
4. Recreation | Shopping | Downtowns 
5. Diversity
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Getting to know you 
(in person)
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Don’t market accolades after three years. Great sign!4
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You have 4 seconds. No more than 8 words.5
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Really? 40 words. Put these in parking areas, not at your gateways.6
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Parking rules
- 2:00-5:00am alternate parking restrictions (?) 
- 10:00pm to 6:00am no parking after 3” of snow 
- Snow emergency parking: all city streets 
- Parking: No longer than 24 hours 
- Vehicles subject to tow 
- Contact police for details
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Place this closer to downtown.7
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Good job here!
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What crosswalks? Move this closer & “Slow: Pedestrian crosswalk”8
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Develop a new wayfinding system.9
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Wayfinding: 
A county-wide top priority
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This should be your top priority:  
A county-wide wayfinding system9
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Wayfinding includes
•Amenity signage: visitor info, washrooms, 

parking, medical, police, fire, community services 
•Attractions & activities 
•Boat launches, public access points 
•Trail markers and access points 
•Visitor information kiosks 
•Pedestrian wayfinding (downtown) 
•Pole banners identifying downtown districts
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Wayfinding is an investment,  
not an expense

Plays a role in your branding efforts
A major component in your marketing efforts
Reinforces a positive experience
Increases spending locally
Educates visitors and locals about what 
you have and where it’s located
Builds community pride
Is as much a science as an art
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Studies show that wayfinding  
will increase retail sales and services between 14% and 28%. 

NOTE: Navigation systems are NOT a substitute for wayfinding.

Bottom line
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10
This video can walk you through the 
steps - and costs - of developing an 
effective wayfinding system.
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Pole banners: Sell a feeling, not buildings.11
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Exploring  
Burlington & Waterford
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Eliminate this sign (did something go out of business?)12
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McCanna Park is a very nice amenity.
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Camp MacLean (YMCA) looks terrific.
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Wayfinding: Add trail maps, brochures, distances at several locations.13
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Same trail system? Add signage here as well.14

77

 Eit You can’t hang your brand on one event a year. Own it or move on.15
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Owning Chocolate City
1. Confectionary with a chocolate specialty 
2. More chocolate-related events (10?) 
3. Fudge shop 
4. “Did you know…” signs about chocolate 
5. Restaurants serving specialty chocolate dishes/drinks 
6. Retailers selling chocolate recipe books 
7. “Famous Burlington Brownies” - or something like this 
8. Great chocolate (locally made) ice cream, sundaes 
9. Chocolate fondue events (every Saturday) 
10. Hot chocolate (variations) at winter events, through town
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Is this ever used for any other events? If so, add a readerboard. 16
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 EitConsider “Top Five Things to See & Do in Burlington” instead of events.17
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River floats? Fishing?
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 EitThe Riverwalk?
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Burlington has some great sports fields.

85

Echo Park is beautiful! Any place we can rent boats, kayaks, canoes?18
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Signage: Fishing license? What we’ll catch? Fishing gear shop?19
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Open this up. Add warning signage, explain undertows.20
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Turn these into murals or “Top five things to see and do in Burlington.”21
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Remove the lower structure, move the sign to pedestrian viewing height.22
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So far, this looks like an incredible place to live.

93

Why should we go down these roads? Number them, add info!23
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Add info to your local websites if these are an area attraction worth doing.24
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What is the top activity here? Why should we visit?25
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Where do you start? At the office? Make it clear on signage.26
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The county should start replacing these with decorative signs.27
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9 or 18? Open to the public? Pro-shop? Restaurant? Instruction? Cart 
and club rentals? Cross country skiing in winter?28
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Aha! Here it is!
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Boat rentals? Paddle boards? Kayaks? Canoes? Business opportunity?29
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Hangars? Restaurant? Charter flights? Fuel & tie-downs? Instruction?30
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Waterford, here we come!
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Yes! Someplace in the county that actually rents canoes & kayaks!
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A great opportunity: pull out and return services in Rochester or Burlington!31
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Huening Park is fabulous!
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Add more information & hiking maps. What will we see? And where?32

116



Add more maps. Add more detail to the trail map: distances, etc.33
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Pro-shop? Restaurant? Cart & club rentals?34
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Club & cart rentals 
Pro-shop | Restaurant 
Golf instruction 
Walk-ins welcome!
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Any bike maps? Website link? Provide information! X-country in winter?35
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This is really, really sad to see. Get rid of this! We almost left.36
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Country living at its finest
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Your downtowns
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Downtown: Priority #1
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Fast Fact #1 
Downtowns are critical to your success
The heart and soul of any community - besides its 

people - is its downtown. 

If you don’t hang out in your downtown,  
neither will visitors.
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Fast Fact #2 
Downtowns are back!

And in a big way.
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Fast Fact #3 
The future of downtowns

Downtowns are where we go after work 
and on weekends.
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Fast Fact #4

In economic development, tourism, and community 
development there is 

absolutely, positively NOTHING that’s more important 
than your downtown.
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Thinking that beautification and facade 
improvements will “fix” a downtown. 

It’s what’s IN the buildings that makes you a draw.

Fast Fact #5 
The business mix rules
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37
Watch this video 
series to see 
why downtowns are 
important and how 
they are changing.
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Burlington has some amazing architecture.
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Signs should always be perpendicular to traffic.38
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If you redo the signs, “Public parking.”39
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Signs like this should be lower, and on a post, not so “regulartory.”40
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Once again, 4’  lower, on a small post. Combine the signs. Say “welcome.”41

159

160



The parking dilemma
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Point
Two hour parking dramatically reduces 

spending & repeat visits
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What to do
If you insist on two-hour parking, tell me  

WHERE  
I can find 4-hour or all-day parking.

42
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Operating hours
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This is very cool. Great job!
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When is a good time to visit?
Monday - Friday
9:00 - 5:00 Chocolate Museum

Thursday
3:00 - 7:00 The cabin

Saturday
10:30 - 12:00 Logic Puzzle Museum (call ahead) 
10:00 - 2:00   Chocolate Museum 
1:00 - 4:00     Cabin 
1:30 - 3:00     Logic Puzzle Museum (call ahead) 
2:00 - 4:30     Spinning Top Museum (call ahead)

Sunday
1:00 - 4:00 Burlington History Museum 
2:00 - 4:30 Spinning Top Museum (call ahead)

Saturday 
10:00-10:20 Chocolate Museum 
10:30-12:00 Logic Puzzle Museum 
12:10-1:10   Lunch 
1:20-1:50     The cabin 
2:00-3:00     Spinning Top Museum 
3:00-5:00     Visiting shops 
Sorry, can’t visit the History Museum
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May, June, Nov., Dec. - Saturday 11:00-4:00  Sunday 12:00-4:00 
July & August - Friday 12:00-5:00 Sat. 10:00-5:00 Sunday 12:00-5:00 
Sept. & Oct.  - Wed., Thurs., Fri. 12:00-5:00 Sat. 10-5 Sun. 12-5

Saturday 
10:00-10:20 Chocolate Museum 
10:30-12:00 Logic Puzzle Museum 
12:10-1:10   Lunch 
1:20-1:50     The cabin 
2:00-3:00     Spinning Top Museum 
3:20-5:00     AeppelTreow Winery 
Sorry, can’t visit the History Museum
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All of them: Saturday 10:00 - 4:00? Orchestrate common hours!43

175

Does anything take place here? If so, add a readerboard. Invite us back!44
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Add a calendar of events here, and an events brochure.45
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Can you tell me what’s in any of these shops? Think blade signs.
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How about here?
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Or here? 
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You only see these from across the street.
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In downtown Waterford
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Both of these businesses: Great job!
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Create a blade-sign buying co-op
46

186



187

188



189

General rules: 
No lower than 7’ (2.1m) 
No higher than 9’ (2.7m) 
No wider than 42” (1m)
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Confusing: Taco shop or CPA? Or lunch while your taxes are prepared?
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Great job on this side of the street!

Are you joking?
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Always promote the lure before the name of the shop.47
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Bridal shop & women’s fashions? If so, say that on the signage.48
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Retirement home for veterans? Veterans club?
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We could not find a boutique here. If closed, take down the open sign.49
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We love these! Where can we get some? Sell them locally!50
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Add 24/7 visitor information here!51
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The Bruce Peninsula
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Mahone Bay, Nova Scotia
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Great job at the Burlington Chamber of Commerce.
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FAST FACT

Curb appeal can account for up to  
70% of first-time sales  

at restaurants, golf courses, wineries,  
retail shops and lodging facilities.
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General rule: No more than four posters in windows. Three or less is best.52
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Great job: Extend window displays to exterior space. No to clothes racks.53
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Fantastic job here! Blade signs, not as much need for sandwich boards.
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Would love to see tables, chairs, umbrellas here as well.54
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Add pots every 3’ all the way around the building. Use the readerboard!55
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The picnic tables are a good start, but pretty uninviting looking, overall.
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Making it beautiful: 
The power of curb appeal
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Extend window displays to exterior spaces.
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Banff, Alberta
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The ingredients of outstanding “curb appeal”

1. Extensions of window displays to exterior spaces 
2. Blade signs 
3. Benches & beautification 
4. Facade appeal 
5. Window displays 
6. Sidewalk dining & umbrellas
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Neenah, Wisconsin
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Add pots every three feet.
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What to do

Think benches.

231

Plan on 20 benches in three blocks, each flanked with pots.57
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ALL benches should be against the facade, flanked with pots/planters.58
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This is in Port Elgin, Ontario. December. No excuses!
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Erin, Ontario - Mid-December
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Sad. Add four benches, flanked with pots, blade signs…59
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Fantastic job here!
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The Floral Shop in Waterford: Absolutely fantastic job!

245

246



247

248



249

250



Is this still an operating business? If so, bring it to life! ANYTHING!60
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No blade signs. No beautification. No reason to stop.
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This should be Burlington’s signature showpiece. Make it shine!61
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Consider making this a pedestrian plaza. Closed after 10:00 each morning.62
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Perhaps another small business opportunity.63
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Begin programming “activity spaces.”64
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ImaginationPlayground.com 
105 piece set: $4,975 
Storage cart: $1,200 
Lid for cart: $600
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Consider an outdoor fitness park65
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Don’t fret the parking

Waterloo, Ontario
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Restaurants should have sidewalk cafe dining.66
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Should be get “Burlington’s best burgers” or…
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…the “world’s best burger”? Do they deliver on the promise?

287

Add tables, chairs, umbrellas, or benches and pots - anything!67
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Sidewalk cafe dining (in season)
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Nelson, British Columbia
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Wolfville, Nova Scotia

300



Wolfville, Nova Scotia
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Wolfville, Nova Scotia
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Incentivize businesses to add sidewalk cafes downtown.68
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Bring this to life!
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Instead of just chairs, add tables and umbrellas, a couple of pots.69
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Great restaurant, zero curb appeal on any side.

309

Would love to see this downtown! Bike rentals?70
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In closing

311

Also looks like a nice place to eat!
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Doc’s looked like a great place to eat!
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Sure wish this shop was in downtown Waterford!
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It looks like Waterford is the only place in the county to rent gear!
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What next?
Find your Unique Selling Proposition. 

Why should I move to your community? 
Why should I invest here? 

Why should I visit you? 

What sets you apart from the other 
593 cities and towns in Wisconsin?
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While you’re working on that…
Create an Assessment Team 

Hand out assignments 
Turn suggestions into recommendations 

This effort is 100% about making something happen!
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“The best time to plant a tree was 20 years ago. 
The second best time is today.”
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Here’s to putting Burlington & Waterford front and center as  
THE places to live, invest in, and visit! 

RealCountryLiving!
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