
           

CITY OF BURLINGTON 

Administration Department
300 N. Pine Street, Burlington, WI, 53105

(262) 342-1161 - (262) 763-3474 fax
www.burlington-wi.gov

AGENDA
COMMITTEE OF THE WHOLE

Tuesday, October 17, 2017
6:30 p.m.

Common Council Chambers, 224 East Jefferson Street
 

Mayor Jeannie Hefty
Susan Kott, Alderman, 1st District
Edward Johnson, Alderman, 1st District
Bob Grandi, Alderman, 2nd District
Ruth Dawidziak, Alderman, 2nd District
Tom Vos, Alderman, 3rd District
Jon Schultz, Council President, Alderman, 3rd District
Thomas Preusker, Alderman, 4th District
Todd Bauman, Alderman, 4th District

 

 

           

1. Call to Order - Roll Call   

 

2. Citizen Comments   

 

3. Approval of Minutes (T. Bauman)   

 

A. Approval of the Committee of the Whole Minutes for October 3, 2017
 

4. RESOLUTIONS:   

 

A. Resolution 4864(22) - to consider approving a Four Year Contract for Assessor Services with Accurate
Appraisal in the Amount of $151,200.

 

B. Resolution 4865(23) - Resolution Providing for the Sale of Approximately $1,495,000 General
Obligation Promissory Notes.

 

C. Resolution 4866(24) - to consider approving the award of bid for two new patrol vehicle for the City of
Burlington Police Department to Miller Motors for the amount of $29,957 each, plus set-up fees.

 

D. Resolution 4867(25) - to reject all bids for the Lewis Street Wall Project.
 

5. ORDINANCES: There are none.   
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6. MOTIONS:   

 

A. Motion 17-884 - to approve an Amended Contract for Joint Dispatch Services between Racine County
the Village of Caledonia, Village of Mount Pleasant, Village of Sturtevant and the City of Burlington.

 

7. ADJOURNMENT (S. Kott)   

 

Note: If you are disabled and have accessibility needs or need information interpreted for you, please call the City
Clerk’s Office at 262-342-1161 at least 24 hours prior to the meeting.



COMMITTEE OF THE WHOLE ITEM NUMBER 3A   

DATE:    October 17, 2017

SUBJECT:   Committee of the Whole Minutes for October 3, 2017

SUBMITTED BY:   Diahnn Halbach, City Clerk

BACKGROUND/HISTORY:
The attached minutes are from the October 3, 2017 Committee of the Whole meeting.

BUDGET/FISCAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval of the attached minutes from the October 3, 2017 Committee of the Whole meeting.

TIMING/IMPLEMENTATION:
This item is scheduled for final consideration at the October 17, 2017 Common Council meeting.

Attachments
COW Minutes 



CITY OF BURLINGTON 

City Clerk
300 N. Pine Street, Burlington, WI, 53105

(262) 342-1161 - (262) 763-3474 fax
www.burlington-wi.gov

CITY OF BURLINGTON
Committee of the Whole Minutes

Jeannie Hefty, Mayor
Diahnn Halbach, City Clerk

Tuesday, October 3, 2017
 

               

1. Call to Order - Roll Call
Council President Alderman Jon Schultz called the meeting to order at 6:30 p.m. starting with Roll Call.
Present: Susan Kott, Ed Johnson, Bob Grandi, Ruth Dawidziak, Jon Schultz, Tom Preusker, Todd
Bauman. Excused: Mayor Hefty, Tom Vos.

Also present: City Administrator Carina Walters, City Attorney John Bjelajac, Director of
Administrative Services Megan Watkins,  Director of Finance Steve DeQuaker, Police Chief Mark
Anderson, Building Inspector Gregory Guidry, Library Director Joe Davies, and Gregory
Governatori of Kapur & Associates.

 

2. Citizen Comments
Jeffrey Thieding, E5294 Ohio Road, Loganville, WI 53943, stated that he has obtained a Direct Seller's
Permit and would be in the area soliciting business for his Rapid Guard Flood Barrier System.

 

3. Approval of Minutes
A motion was made by Alderman Preusker, with a second by Alderman Dawidziak to approve the
September 19, 2017 Committee of the Whole meeting minutes. With all in favor, the motion carried.

 

A. Approval of the September 19, 2017 Committee of the Whole Minutes.   

 

4. DISCUSSION:
 

A. Discussion regarding possible Assessor Services and future contract for the City of Burlington.

DeQuaker reviewed the City's background history with assessor services stating that the five-year
agreement with Accurate is about to expire and that Council would need to decide if the City should
move forward with a renewal agreement with Accurate or if they should go out to RFP for assessor
services.  DeQuaker further stated that the agreement with Accurate was a $225,500 five-year contract,
which included a one-year market adjustment the first year, with four consecutive years of 25%
walkthroughs throughout the City, which has been fully completed. DeQuaker stated that Accurate has
submitted a four-year contract renewal quote with two options: The first option is to value the City for 4
years with no walkthroughs; the second option would be to do physical inspections for specific
properties for 4 years, which would include new construction, sales, and major permits over $15,000.
DeQuaker added that the cost of theses two options is $136,800 for option 1 and $151,200 for option 2,
which is a reduction in assessor services per current expenditure. DeQuaker then introduced Wayne
Koehler with Accurate Appraisal. 

Alderman Preusker commented that he had received some negative feedback in regards to the
walkthroughs, stating that people weren't comfortable with verbiage in the mailing which stated
residents who didn't allow the assessor to do a walkthrough, may not be able to contest their assessment
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residents who didn't allow the assessor to do a walkthrough, may not be able to contest their assessment
at Open Book or Board of Review, and that when the assessor did come to the house, the house was
barely looked at. Koehler responded that the Assessors are just making sure that the existing data is still
current; however with new construction and major remodels, it becomes more crucial to complete a
thorough walk-thru to obtain necessary data.

Alderman Grandi stated that he felt the communication sent out to the public was well documented and
wanted to know how successful the response rate was. Koehler responded that there was about a 70%
response rate and that not all people will respond. Koehler added that they also rely heavily on the
building inspector and permit records when completing their assessments. 

Alderman Johnson inquired about the state statute regarding walkthroughs and contesting assessments.
Koehler responded that the new state statute that just went into effect this year, states that if a resident
refuses a walkthrough, they can still contest their valuation, a walkthrough is not mandatory; however
without a walkthrough, it will be more difficult to obtain accurate data. 

Alderman Schultz asked when the next full revaluation would happen again. Koehler responded that a
full City revaluation should be scheduled again in 8 to 10 years. 

 

5. RESOLUTIONS: There were none.
 

6. ORDINANCES: There were none.
 

7. MOTIONS:
 

A. Motion 17-883 - Approval of a Stipulation Agreement and acceptance of the revised permit with the
Wisconsin Department of Natural Resources.

President Schultz introduced Motion 17-883. Attorney Bjelajac reviewed the background and explained
that this settlement agreement modifies the City's Wisconsin Pollution Discharge Elimination System
(WPDES) permit to allow more time to study the phosphorus issues and preserve our right to file a
contested case when the next permit is issued by the DNR and in return for preserving our right, the
City is required to complete several analyses. Bjelajac recommended approval of this revised permit.

  

 

8. Adjourn
A motion was made by Alderman Bauman, with a second by Alderman Dawidziak to adjourn the
meeting. With all in favor, the meeting adjourned at 6:49 p.m.

 

Minutes respectfully submitted by:

_____________________________
Diahnn C. Halbach
City Clerk
City of Burlington



COMMITTEE OF THE WHOLE ITEM NUMBER 4A   

DATE:    October 17, 2017

SUBJECT:   RESOLUTION 4864(22) - to consider approving a Four Year Contract for Assessor Services with
Accurate Appraisal in the Amount of $151,200.

SUBMITTED BY:   Steven DeQuaker, Finance Director

BACKGROUND/HISTORY:
This item was presented as an initial discussion at the October 3, 2017 Committee of the Whole.

In 2012, the City of Burlington entered into a five-year agreement for Assessor services with Accurate Appraisal
based out of Menasha, Wisconsin. Accurate Appraisal replaced National Appraisal as the assessor for National
Appraisal was retiring after twenty plus years of service with the City of Burlington.

Several communities in the area began a new type of four-year assessment program whereby the assessing firm
would assess 25% of the municipality over a four year period, bringing the equalized and assessed values as close
to 100% as possible. The theory behind a four-year cycle was that the open book and board of review process
would be reduced since equalized and assessed values would align. Equalized values are current market values.
Assessed values are what taxes are based on.

With National Appraisal, the City of Burlington would only fully revalue property based on state statute
requirements of +/- 10% in equalized versus assessed values. Yearly values were adjusted based on sales and
permit pulls by the former assessor with National Appraisal. The State mandated assessor reporting format and data
changes. Accurate Appraisal was able to meet these requirements. National Appraisal, due to the retirement of the
assessor was not able to meet the requirements.
The agreement with Accurate Appraisal was a $225,500 five-year contract, which included a one-year market
adjustment the first year, with four consecutive years of 25% walkthroughs throughout the City. Eventually, at the
end of the contract, the City would be fully revalued.

The 25% walkthroughs have been completed and the contract is ready to expire.

BUDGET/FISCAL IMPACT:
Accurate Appraisal has submitted a four year contract renewal quotation. The second option would be to do
physical inspections of specific properties for four years: New Construction, sales and major permits over
$15,000.The cost of this option is $151,200. This is a reduction in budgetary dollars for assessor services of $7,700
over our current expenditure.

RECOMMENDATION:
Staff recommends adoption of the Contract with Accurate Appraisal, LLC, option two.

TIMING/IMPLEMENTATION:
Introduced as a discussion item at the October 3, 2017 Committee of the Whole. The contract is being presented at
the October 17, 2017 Committee of the Whole for consideration with final consideration and adoption at the
November 7, 2017 Common Council meeting.

Attachments
Res 4864(22) Accurate Appraisal Contract 



Accurate Appraisal Contract 



       Resolution No. 4864(22) 
    Introduced by Committee of the Whole  

   
 

A RESOLUTION APPROVING A 4 YEAR CONTRACT FOR ASSESSOR SERVICES 

WITH ACCURATE APPRAISAL, LLC IN THE AMOUNT OF $151,200. 

 
 
WHEREAS, Accurate Appraisal, LLC provides assessor functions and related assistance for 
municipalities; and, 
 
WHEREAS, Accurate Appraisal, LLC has been the City Assessor since 2013 
 
WHEREAS, the City of Burlington believes that it is in the City’s best interest to contract with Accurate 
Appraisal, LLC for assessment services and valuation of real property; and,  
 
WHEREAS, Accurate Appraisal, LLC has submitted a four year contract in the amount of $151,200, to 
perform full value physical inspections of new construction, sales and major permits over $15,000.  
 
NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Burlington, Racine 
County, State of Wisconsin, that the City of Burlington shall enter into an agreement with the Accurate 
Appraisal, LLC for a period of four years beginning January 1, 2018, for assessment services as stated 
in the attached contract proposal (Exhibit “A”),   
 
BE IT FURTHER RESOLVED that the City Administrator is hereby authorized and directed to execute 
this agreement on behalf of the City. 
 

          Introduced:  October 17, 2017 
              Adopted:   

 
 
 

_______________________ 
                          Jeannie Hefty, Mayor 
Attest:  
 
 
__________________________ 
Diahnn Halbach City Clerk 



 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Agreement for 

 

Full Value Maintenance 

 

for the 

 

City of Burlington 
 

Prepared by 

 

Accurate Appraisal, LLC 

 

 

 

 

 
1428 Midway Road P.O. Box 415 Menasha, WI 54952-0415 

phone 920.749.8098 \ 800.770.3927 fax 920.749.8099 info@accurateassessor.com 

mailto:info@accurateassessor.com


 
 
 

 

 

 

AGREEMENT FOR FULL-VALUE MAINTENANCE 
Section I 

 

 

This agreement made this_______ day of   _________,2017 by and between the City of 
Burlington, Racine and Walworth Counties , State of Wisconsin, party of the first part, 

hereinafter referred to as "Client", 

AND 
 

ACCURATE APPRAISAL LLC., PO BOX 415, MENASHA, WI  54952, party of the 

second part, hereinafter referred to as "Accurate". 

 

SCOPE OF SERVICES 

 
Accurate shall provide full value maintenance services for the assessment years 2018 – 

2021. All services shall be provided by Wisconsin Department of Revenue Certified 

Personnel in accordance with the provisions of the laws of the State of Wisconsin and in 

full compliance with all the rules and regulations officially adopted and promulgated by 

the Department of Revenue.  Services include the following: 

 
 

1. Accurate shall update and maintain 100% real property assessment records for the 

Client. Said service shall include all assessing services so as to comply with all 

applicable Wisconsin statutes, codes, rules, and/or regulations, including the assessment 

of all new construction, remodeling, additions and changes relating to improvements 

removed for any reason such as fire, demolition, etc. through building permits.  All 

previous year’s sale properties will be physically inspected. All inspections requested by 

property owners and/or Board of Review will be granted. Accurate shall reapportion 

value brought about through property splits. This service shall also include all property 

values be kept in market value compliance in accordance with the Wisconsin 

Department of Revenue's yearly equalized values. 

 
 

2. Accurate shall prepare and mail personal property blotters from a list supplied by the 

Client of the accounts to be assessed.   Accurate will analyze returned personal property 

blotters from the merchants in order to establish the proper assessment. 

 
 

3. Accurate shall, without additional expense to the City, be required to attend Open 

Book and all Board of Review meetings and shall be responsible for defending all 



 
 

 

 

 

 

 

assessments.  The Open Book meeting shall be conducted as needed.   If a second 

Open Book day is required the meetings shall be on consecutive days. The meetings 

shall be scheduled by Accurate with the Clerk. The Open Book meetings shall be 

completed no later than the agreement date specified in Section II of this agreement. 

 
 

4. Accurate shall enter real estate and personal property assessments in the current 

assessment roll so that it may be submitted to the Board of Review. 

 
 

5. Accurate shall retain the right to employ additional certified personnel at Accurate' s 

expense as deemed necessary to complete the assessment roll in a timely manner. 

Responsibility for the content and accuracy of the assessment roll regardless of the 

use of other personnel shall, however, rest with Accurate. 

 

 
6. The Client's responsibilities will be to supply Accurate with adequate office space in 

or near the Client' s Hall. Items to be mailed such as, but not limited to, assessor' s 

final report and personal property blotters will be the responsibility of Accurate. 

 
 

7. The Client will hold harmless Accurate from all claims and liabilities due to the 

assessment of property and as the agent for the Client as it relates to the specific 

services outlined in this agreement. Claims or liabilities , which result from the 

intentional or negligent acts or omissions of Accurate, its employees, agents and 

representatives, shall be the responsibility of Accurate. 

 

 

8. This agreement between the Client and Accurate shall begin January 1
st
, 2018 

through December 31
st

, 2021. It is expected the work will commence with the 

mailing of personal property blotters and be completed after the final adjournment of 

the Board of Review and any necessary follow up questions and/or work because of 

appeals of Board of Review decisions. 

 

 
9. Accurate shall submit monthly invoices based upon a percentage complete. The 

Client reserves the right to retain a 10% holdback pending completion of all terms 

and conditions of the contract. 

 
 

10.  Accurate shall provide advice and opinion for assessment matters and will defend 

values through the appeal process beyond the Open Book and Board of Review at no 

additional cost to the Client. 



 
 
 

 

 

11.  Accurate shall complete its Assessment Services under this agreement no later 

than the date specified in section II of this agreement, except for delays caused by 

the Client, county, or state. Accurate may request a thirty-day extension to the 

contract upon written agreement with the Client. 

 
 

12.  Accurate shall maintain full insurance coverage to protect and hold harmless the 

Client. Limits of liability shall not be less than the amounts listed below in this 

contract: 

 

INSURANCE COVERAGE 

 
General Liability 

General Aggregate $ 4,000,000 

Each Occurrence $2,000,000 
Personal & Adv Injury $2,000,000 
Products-Comp /Op Agg $ 4,000,000 

Fire Damage $ 300,000 
Medical Expense $ 10,000 

 

 
13.  Accurate shall consider the cost approach, market approach, and income approach in 

the valuation of all land and improvements where applicable. 

 
14.  Accurate shall use Computer Assisted Mass Appraisal software to accurately provide 

the Client with records of the maintenance and revaluation. For both residential and 

commercial valuation, Global Valuation Systems, hereinafter referred to as " GVS", or 

the C.A.M.A.  system developed by Accurate, will be utilized following market data, 

Volume II of the Assessor manual and Marshall & Swift cost tables. The 

yearly maintenance fee associated with the use of either program will be at no 

additional cost to the Client. 

 
15.  Accurate shall maintain a website at no additional charge to the Client that will allow 

the Client and general public access to the following data: Client assessment 

information; Client zoning information; annual tax information; and other data 

available in Excel format provided by the Client. Accurate shall obtain the tax data 

from the appropriate County and update the tax data on the website annually at no 

additional costs to the Client. 

 

16.  Photographs of all improved parcels will be taken digitally at no additional expense to 

the Client. 



 
 
 

 

17. All expenses incurred by Accurate during the contract such as postage, phone calls, 

etc. ..., will be at no additional expense to the Client. 

 
18. Accurate will promote understanding of the assessment process with taxpayers and 

the Client. The Client and Accurate shall work to maintain good public relations 

throughout the assessment program. 

 

19. As requested by the Client from time to time, Accurate shall provide an estimate of 

value for proposed development projects at no additional charge to the Client. 

 
20. Accurate shall maintain , at its expense, an "800" telephone number. 

 
21. The cost of services described in Section II of this agreement will not increase over the 

contract period for new parcels. 

 
22. The Client may terminate this Agreement upon sixty (60) days written notice. If 

terminated, Client agrees to pay Accurate for all services rendered and reimbursable 

expenses incurred up to the termination date. 

 
23. Accurate will maintain USPAP compliance throughout the contract. 



 
 
 

Section II 

 

Accurate Appraisal, LLC 
Agreement for Continuation of Assessment Services for: City of Burlington 
Service Provided: Full Value Maintenance with Sales/Major Permits/New Construction 

Term of Contract: 4 Years (2018 – 2021) 

Completion of Assessment Services no later than August 31st of each year 

 

Contract Details: 

  
FVM Special Walks 

 

 
Description of Service 

Full Value 
Physical Inspection of new 

construction, sales, major 
permits over $15,000 

Yearly Cost $37,800* 

Term of Contract 4 Year  

Total Contract $151,200 

*We will deduct $1,500 for each remaining on contract if Personal Property 
gets eliminated*** 

 
________________________    _____________ 
Lee De Groot, Co-Founder/CFO    Date 

Accurate Appraisal, LLC 
 

________________________    _____________ 
Jim Danielson, Co-Founder/CMO    Date 
Accurate Appraisal, LLC 

 
 

Authorized Client Signatures: 

 
 

___________________________    ________________ 
        Date 

 
 
___________________________    ________________ 

     Date

     



COMMITTEE OF THE WHOLE ITEM NUMBER 4B   

DATE:    October 17, 2017

SUBJECT:   RESOLUTION 4865(23) - Resolution Providing for the Sale of Approximately $1,495,000 General
Obligation Promissory Notes

SUBMITTED BY:   Steven DeQuaker, Finance Director

BACKGROUND/HISTORY:
The flood of July 2017 damaged or destroyed parts of the City with flash flooding, water/sewer backups and high
ground water tables.

As a result of the flooding, several parts of City infrastructure, parks, park shelters & bathrooms, well houses and
Sewer treatment plant were also damaged or destroyed. Police Department basement saw significant damage
including: Police Radio, 911/Dispatch and Data Server electronics, HVAC Mechanical Equipment and controls,
tools, evidence, personnel records, conference room and exercise area had over five feet of water, submerging and
destroying 90% of the items and mechanicals contained there. City Hall basement also had three plus feet of water,
damaging building inspector plans and City records.

The attached resolution has been prepared by the City's Bond Counsel, Quarles & Brady for consideration.

Total costs are estimated at 1.8 million dollars. City Insurance paid out a claim for water/sewer backup and tools
replacement in the amount of $105,000. The City has also submitted invoices and damage estimates to the
Wisconsin Department of Transportation Disaster Damage Aid in the amount of $100,000 and to the Wisconsin
Disaster Fund in the amount of $83,000. Both of these programs only reimburse 70 to 75 percent of covered
damages.

Ehlers, Inc. was contacted to help the City finance the repair and replacement of the remaining uncovered damages.
This would help to minimize the general fund impact on expenditures to recover from the flood.

BUDGET/FISCAL IMPACT:
General Obligation Debt Service based on Level Principal would cost $12,000 less than Level Debt Service over
the life of the note. Level Debt Service would have a more consistent Debt Levy over the life of the note.

RECOMMENDATION:
Staff recommends authorizing the sale of 1,495,000 GO Promissory Notes. The amortization to be used would
be Level Debt to minimize the impact to taxpayers over the life of the 10 year note.

TIMING/IMPLEMENTATION:
This item is being presented at the October 17, 2017 Committee of the Whole meeting and due to the timeliness of
the sale of the Note is scheduled the same night for final consideration.

Attachments
Res 4865(23) Ehlers Note Flood Damage 
Preliminary Finance Plan 
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Resolution No. 4865(23) 
Introduced by Committee of the Whole 

RESOLUTION PROVIDING FOR THE SALE OF APPROXIMATELY 
$1,495,000 GENERAL OBLIGATION PROMISSORY NOTES 

WHEREAS, the City of Burlington, Racine and Walworth Counties, Wisconsin (the "City") is 

presently in need of approximately $1,495,000 for public purposes, including financing capital projects 
related to flood recovery; and 

 
WHEREAS it is desirable to borrow said funds through the issuance of general obligation 

promissory notes pursuant to Section 67.12(12), Wisconsin Statutes. 
 
NOW, THEREFORE, BE IT RESOLVED that: 
 
Section 1.  The Notes.  The City shall issue its General Obligation Promissory Notes (the 

"Notes") in the approximate amount of $1,495,000 for the purpose above specified. 
 
Section 2.  Sale of Notes.  The Common Council hereby authorizes and directs that the Notes 

be offered for public sale.  At a subsequent meeting, the Common Council shall consider such bids for 
the Notes as may have been received and take action thereon. 

 
Section 3.  Notice of Note Sale.  The City Clerk (in consultation with Ehlers & Associates, Inc. 

("Ehlers")) be and hereby is directed to cause notice of the sale of the Notes to be disseminated in such 
manner and at such times as the City Clerk may determine and to cause copies of a complete Notice of 
Sale and other pertinent data to be forwarded to interested bidders as the City Clerk may determine. 

 
Section 4.  Official Statement.  The City Clerk shall cause an Official Statement concerning the 

Notes to be prepared by Ehlers.  The appropriate City officials shall determine when the Official 
Statement is final for purposes of Securities and Exchange Commission Rule 15c2-12 and shall certify 
said Official Statement, such certification to constitute full authorization of such Official Statement under 
this resolution. 

 
 Section 5.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, rules or 
other actions of the Common Council or any parts thereof in conflict with the provisions hereof shall be, 
and the same are, hereby rescinded insofar as the same may so conflict.  In the event that any one or 
more provisions hereof shall for any reason be held to be illegal or invalid, such illegality or invalidity 
shall not affect any other provisions hereof.  The foregoing shall take effect immediately upon adoption 
and approval in the manner provided by law. 
 

Adopted, approved and recorded October 17, 2017 

  
Jeannie Hefty 
Mayor 

Attest: 
 
 
__________________________________ 
Diahnn C. Halbach 
City Clerk 

(SEAL) 





Capital Plan 2016 2019 2020 Future

GO Sewer REV GO Notes GO Sewer REV GO Annual GO

General 0

Police Department 0

Fire Department 153,000 3,500,000

Public Works 1,166,263 850,000 520,000 510,000 761,566

Pool 5,284,000

Parks 168,000

Miscellaneous 0 0

Sewer 862,447 585,000 180,000

Water 1,400,000 274,109 335,000 165,000

Refunding 2007 GO Bonds 1,179,465

Less Debt Service Funds on Hand (25,055)

Flood Recovery Projects 1,432,519

Underwriter's premium (Built into Rates) (212,109)

Premium Deposit to Debt Service 8,893

Offsetting Funds (153,000) (1,000,000)

Capital Needs 1,400,000 7,843,567 1,447,447 1,432,519 1,705,000 520,000 3,355,000 761,566

Borrowing Costs 43,500 150,524 160,553 60,125 52,800 103,800 24,450

Funds Needed 1,443,500 7,994,092 1,608,000 1,492,644 1,757,800 3,458,800 786,016

Est. Interest Earnings .0025 (4,314) (905) (239)

Rounding 6,500 222 2,905 2,595 2,200 1,200 28,984

Total Borrowing 1,450,000 7,990,000 1,610,000 1,495,000 1,760,000 3,460,000 815,000

SDWF

20182017

Prepared by Ehlers Page 1 10/6/2017



Flood Recovery Notes - 2017D

Fiscal 
Year

Existing Debt 
Payments Sewer Water

Misc. 
Adjustments

Net Debt 
Payments Equalized Value Tax Rate 2017C Only

Fiscal 
Year

2016 406,444 406,444 666,283,100 0.61 2016
2017 438,124 438,124 686,712,400 0.64 2017
2018 461,568 220,000 2.00% 282,912 145,000 1.25% 21,243 0 (33,390) 1,164,112 699,588,258 1.66 0.24 2018
2019 449,512 435,000 2.00% 202,444 140,000 1.35% 24,273 75,000 2.75% 89,850 0 (71,638) 1,487,716 881,872,337 1.69 0.19 2019
2020 462,653 560,000 2.00% 192,494 140,000 1.45% 22,313 200,000 2.75% 55,775 0 (69,938) 1,703,171 898,407,444 1.90 0.18 2020
2021 449,964 500,000 2.00% 181,894 145,000 1.55% 20,174 75,000 2.75% 51,994 135,000 3.25% 202,763 (24,675) (92,556) 1,879,019 915,252,583 2.05 0.18 2021
2022 456,515 480,000 2.00% 172,094 145,000 1.70% 17,818 75,000 2.75% 49,931 175,000 3.25% 129,406 (20,881) (87,681) 1,809,326 932,413,569 1.94 0.17 2022
2023 359,004 510,000 2.00% 162,194 150,000 1.85% 15,198 75,000 2.75% 47,869 175,000 3.25% 123,719 (20,394) (90,819) 1,729,195 991,896,324 1.74 0.17 2023
2024 392,273 500,000 2.50% 150,844 150,000 2.00% 12,310 75,000 2.75% 45,806 175,000 3.25% 118,031 (24,825) (88,831) 1,732,920 1,010,494,380 1.71 0.16 2024
2025 374,968 485,000 2.50% 138,531 155,000 2.15% 9,144 75,000 3.25% 43,556 175,000 3.25% 112,344 (24,175) (86,694) 1,679,411 1,029,441,149 1.63 0.16 2025
2026 377,314 460,000 3.00% 125,569 160,000 2.25% 5,678 75,000 3.25% 41,119 175,000 3.25% 106,656 (23,525) (84,406) 1,634,266 1,048,743,171 1.56 0.16 2026
2027 378,995 450,000 3.00% 111,919 165,000 2.35% 1,939 75,000 3.75% 38,494 200,000 3.75% 100,063 (22,825) (86,838) 1,631,071 1,068,407,105 1.53 0.16 2027
2028 228,391 375,000 3.00% 99,544 85,000 3.75% 35,494 200,000 3.75% 92,563 (22,075) (54,513) 1,192,579 1,088,439,738 1.10 2028
2029 387,149 340,000 3.00% 88,819 80,000 3.75% 32,400 200,000 4.25% 84,563 (21,275) (47,681) 1,281,886 1,108,847,984 1.16 2029
2030 386,998 375,000 3.00% 78,094 80,000 3.75% 29,400 200,000 4.25% 76,063 (20,425) (45,894) 1,291,873 1,129,638,883 1.14 2030
2031 401,494 375,000 3.00% 66,844 75,000 3.75% 26,494 200,000 4.25% 67,563 0 0 1,212,394 1,150,819,612 1.05 2031
2032 405,600 350,000 3.00% 55,969 75,000 3.75% 23,681 175,000 4.25% 59,594 0 0 1,144,844 1,172,397,480 0.98 2032
2033 325,000 3.00% 45,844 75,000 3.75% 20,869 175,000 4.25% 52,156 0 0 693,869 1,194,379,933 0.58 2033
2034 325,000 3.13% 35,891 100,000 3.75% 17,588 175,000 4.25% 44,719 0 0 698,197 1,216,774,557 0.57 2034
2035 325,000 3.25% 25,531 100,000 3.88% 13,775 175,000 4.25% 37,281 0 0 676,588 1,239,589,079 0.55 2035
2036 300,000 3.38% 15,188 100,000 4.00% 9,838 150,000 4.25% 30,375 0 0 605,400 1,262,831,375 0.48 2036
2037 300,000 3.38% 5,063 100,000 4.13% 5,775 150,000 4.38% 23,906 0 0 584,744 1,286,509,463 0.45 2037
2038 90,000 4.13% 1,856 150,000 4.50% 17,250 0 0 259,106 1,310,631,515 0.20 2038
2039 150,000 4.63% 10,406 0 160,406 1,335,205,856 0.12 2039
2040 150,000 4.63% 3,469 0 153,469 1,360,240,966 0.11 2040
2041 0 1,385,745,484 0.00 2041

6,816,962 7,990,000 2,237,677 1,495,000 150,087 1,760,000 535,938 3,460,000 1,492,888 (225,075) (940,878) 0 27,250,129

Pre Sale Estimate
Difference

Equalized Value based on average 0.88% plus 0.00% plus 1.00% inflationary growth

2017A GO Bonds 2018 GO Bonds 2020 GO Bonds2017C GO Notes
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Flood Recovery Notes - 2017D

Fiscal 
Year

Existing Debt 
Payments Sewer Water

Misc. 
Adjustments

Net Debt 
Payments Equalized Value Tax Rate 2017C Only

Fiscal 
Year

2016 406,444 406,444 666,283,100 0.61 2016
2017 438,124 438,124 686,712,400 0.64 2017
2018 461,568 220,000 2.00% 282,912 100,000 1.25% 22,088 0 (33,390) 1,119,957 699,588,258 1.60 0.17 2018
2019 449,512 435,000 2.00% 202,444 120,000 1.35% 25,658 75,000 2.75% 89,850 0 (71,638) 1,469,101 881,872,337 1.67 0.17 2019
2020 462,653 560,000 2.00% 192,494 135,000 1.45% 23,869 200,000 2.75% 55,775 0 (69,938) 1,699,728 898,407,444 1.89 0.18 2020
2021 449,964 500,000 2.00% 181,894 140,000 1.55% 21,805 75,000 2.75% 51,994 135,000 3.25% 202,763 (24,675) (92,556) 1,875,650 915,252,583 2.05 0.18 2021
2022 456,515 480,000 2.00% 172,094 140,000 1.70% 19,530 75,000 2.75% 49,931 175,000 3.25% 129,406 (20,881) (87,681) 1,806,038 932,413,569 1.94 0.17 2022
2023 359,004 510,000 2.00% 162,194 150,000 1.85% 16,953 75,000 2.75% 47,869 175,000 3.25% 123,719 (20,394) (90,819) 1,730,950 991,896,324 1.75 0.17 2023
2024 392,273 500,000 2.50% 150,844 170,000 2.00% 13,865 75,000 2.75% 45,806 175,000 3.25% 118,031 (24,825) (88,831) 1,754,475 1,010,494,380 1.74 0.18 2024
2025 374,968 485,000 2.50% 138,531 175,000 2.15% 10,284 75,000 3.25% 43,556 175,000 3.25% 112,344 (24,175) (86,694) 1,700,551 1,029,441,149 1.65 0.18 2025
2026 377,314 460,000 3.00% 125,569 175,000 2.25% 6,434 75,000 3.25% 41,119 175,000 3.25% 106,656 (23,525) (84,406) 1,650,023 1,048,743,171 1.57 0.17 2026
2027 378,995 450,000 3.00% 111,919 190,000 2.35% 2,233 75,000 3.75% 38,494 200,000 3.75% 100,063 (22,825) (86,838) 1,656,365 1,068,407,105 1.55 0.18 2027
2028 228,391 375,000 3.00% 99,544 85,000 3.75% 35,494 200,000 3.75% 92,563 (22,075) (54,513) 1,192,579 1,088,439,738 1.10 2028
2029 387,149 340,000 3.00% 88,819 80,000 3.75% 32,400 200,000 4.25% 84,563 (21,275) (47,681) 1,281,886 1,108,847,984 1.16 2029
2030 386,998 375,000 3.00% 78,094 80,000 3.75% 29,400 200,000 4.25% 76,063 (20,425) (45,894) 1,291,873 1,129,638,883 1.14 2030
2031 401,494 375,000 3.00% 66,844 75,000 3.75% 26,494 200,000 4.25% 67,563 0 0 1,212,394 1,150,819,612 1.05 2031
2032 405,600 350,000 3.00% 55,969 75,000 3.75% 23,681 175,000 4.25% 59,594 0 0 1,144,844 1,172,397,480 0.98 2032
2033 325,000 3.00% 45,844 75,000 3.75% 20,869 175,000 4.25% 52,156 0 0 693,869 1,194,379,933 0.58 2033
2034 325,000 3.13% 35,891 100,000 3.75% 17,588 175,000 4.25% 44,719 0 0 698,197 1,216,774,557 0.57 2034
2035 325,000 3.25% 25,531 100,000 3.88% 13,775 175,000 4.25% 37,281 0 0 676,588 1,239,589,079 0.55 2035
2036 300,000 3.38% 15,188 100,000 4.00% 9,838 150,000 4.25% 30,375 0 0 605,400 1,262,831,375 0.48 2036
2037 300,000 3.38% 5,063 100,000 4.13% 5,775 150,000 4.38% 23,906 0 0 584,744 1,286,509,463 0.45 2037
2038 90,000 4.13% 1,856 150,000 4.50% 17,250 0 0 259,106 1,310,631,515 0.20 2038
2039 150,000 4.63% 10,406 0 160,406 1,335,205,856 0.12 2039
2040 150,000 4.63% 3,469 0 153,469 1,360,240,966 0.11 2040
2041 0 1,385,745,484 0.00 2041

6,816,962 7,990,000 2,237,677 1,495,000 162,717 1,760,000 535,938 3,460,000 1,492,888 (225,075) (940,878) 0 27,262,758

Pre Sale Estimate
Difference

Equalized Value based on average 0.88% plus 0.00% plus 1.00% inflationary growth

2017A GO Bonds 2017C GO Notes 2018 GO Bonds 2020 GO Bonds
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COMMITTEE OF THE WHOLE ITEM NUMBER 4C   

DATE:    October 17, 2017

SUBJECT:   RESOLUTION 4866(24)  - to consider approving the award of bid for two new patrol vehicle for the
City of Burlington Police Department to Miller Motors for the amount of $29,957 each, plus set-up fees.

SUBMITTED BY:   Mark Anderson, Police Chief

BACKGROUND/HISTORY:
The Equipment Replacement Fund includes the purchase of two patrol vehicles for the Police Department this year.
The Police Department is recommending the purchase of two 2018 Ford Police Interceptor Utility AWD vehicles
based on prior experience regarding their performance, usefulness, and dependability. These models have been
shown to fit our department's needs as patrol vehicles.

These new vehicles will replace two 2013 Ford Police Interceptor Utility AWD vehicles with 82,514 and 91,169
miles (patrol vehicles 905 and 906). The power steering was just replaced in one of the units; and just last year, a
model with 96,000 miles incurred $1,659 in repairs before it was replaced. These vehicles will inevitably be in need
of major repair if we were to keep them in use for any extended period of time.

The department opened its bidding process via VendorNet for the vehicle on September 20, 2017. Miller Motors of
Burlington, Ford of Lake Geneva, and Ewald Automotive Group were notified via e-mail. One bid was received in
response to specifications for a 2018 Ford Police Interceptor Utility AWD vehicles developed by the Police
Department (see attachment):

 - Miller Motors of Burlington submitted a bid for $29,957 (plus license and title)

BUDGET/FISCAL IMPACT:
These items have been included in the 2017 Police Department Equipment Replacement Fund. This purchase is
below the budgeted amount of $37,000 per unit.

RECOMMENDATION:
Staff recommends the Common Council award the bid for two 2018 Ford Police Interceptor Utility AWD vehicles
to Miller Motors.

TIMING/IMPLEMENTATION:
This item is for discussion at the October 17, 2017 Committee of the Whole meeting and scheduled for final
consideration at the November 7, 2017 Common Council meeting.
 

Attachments
Res 4866(24) Patrol Vehicles 
2018 Ordering Guide 
VendorNet Bid 
Miller Motors Bid 



         Resolution No. 4866(24) 
                                                                    Introduced by: Committee of the Whole 

 
 

A RESOLUTION APPROVING THE AWARD OF BID FOR TWO NEW PATROL 

VEHICLES FOR THE CITY OF BURLINGTON POLICE DEPARTMENT TO MILLER 
MOTORS FOR THE AMOUNT OF $29,957.00 EACH, PLUS SET-UP FEES 

 
WHEREAS, on June 1, 2004 the Common Council did approve Resolution 3812(18), a 
Resolution Adopting a Purchasing Policy for the City of Burlington; and, 

 
WHEREAS, the Purchasing Policy requires that all non-construction related Budget Items 

requiring expenditures of $15,000 or more to be reviewed and pre-approved by the Common 
Council; and, 
 
WHEREAS, the Council may direct, at its discretion, that the item is to be bid in the same 
manner as construction contracts, or that it is to be combined with or included in another 
governmental bid, but shall not be required to do so; and, 
 
WHEREAS, the City of Burlington Police Department is scheduled to replace two 2013 Ford 

Police Interceptor Utility police vehicles with funds included in the 2017 Police Department 
budget; and, 
 
WHEREAS, the Police Department has searched local Dealerships for two available vehicles 
meeting the Police Department specifications; and, 
  
WHEREAS, the purchase of two 2018 Ford Police Interceptor Utility vehicles from Miller Motors, 

for the amount of $29,957.00 each plus set-up fees has been recommended by the Chief of 
Police. 
 
NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Burlington that 
purchase of the aforementioned vehicles is hereby approved for the amount of $29,957.00 
each, plus set-up fees. 
 
 
 

  Introduced:  October 17, 2017 
Adopted:      

 
 

            _________________________ 
                   Jeannie Hefty, Mayor 
 
 
Attest: 
 
__________________________ 
Diahnn Halbach, City Clerk 



















 





COMMITTEE OF THE WHOLE ITEM NUMBER 4D   

DATE:    October 17, 2017

SUBJECT:   RESOLUTION  4867(25) - to reject all bids for the Lewis Street Wall Project.

SUBMITTED BY:   Carina Walters, City Administrator

BACKGROUND/HISTORY:
On October 12, 2017, the Board of Public Works opened four bids for the Lewis Street Wall Project. Pursuant to
the review and recommendation by the City Engineer, it is recommended that all bids be rejected. All bids were
significantly over the estimate and budgeted amount of $250,000.  The bids received are as follows:

The Wanasek Corporation:  $363,200.00
Reesmans Excavating and Grading: $374,638.25
Forward Contractors:  $423,325.00
A.W. Oakes & Son:  $498,535.00

The contract included removal of approximately 400 linear feet of the existing concrete retaining wall and
replacing it with two tiered block retaining walls. Also included was removal and replacement of adjacent concrete
sidewalk, fencing, restoration, and traffic control.
 
This project will be re-evaluated and re-bid in the coming months.

BUDGET/FISCAL IMPACT:
This work was budgeted for within the 2017 Budget in the amount of $250,000. The lowest bid received was in the
amount of $363,200.00, $113,200 over the budgeted amount. 
 

RECOMMENDATION:
Staff recommends that the Common Council reject all bids received for the Lewis Street Wall Project.
 

TIMING/IMPLEMENTATION:
This item is for discussion at the October 17, 2017 Committee of the Whole meeting and is scheduled for final
consideration at the Common Council meeting the same night.
 

Attachments
Resolution 4867(25) 
City Engineer Memo 
Lewis Street Wall Bid Tab 
Lewis Street Wall Rendering 



                       Resolution No.  4867(25) 
                                                                       Introduced by: Committee of the Whole  

 
 

 

A RESOLUTION TO REJECT ALL BIDS RECEIVED FOR THE  

LEWIS STREET WALL PROJECT  

 
 
WHEREAS, the City of Burlington did post a Class 2 Notice to Bidders for the Lewis Street Wall project on 
September 28, and October 5, 2017; and, 
 
WHEREAS, 4 bids were received by the City and were opened and reviewed at the Board of Public Works bid 
opening on October 12, 2017 and forwarded to the City Engineer and City Staff for final review; and,  
 
WHEREAS, all bids submitted were significantly over the estimate and budgeted amount for the Lewis Street 
wall project; and,   
 
WHEREAS, the Common Council of the City of Burlington wishes to reject the bids received on October 12, 
2017 and re-bid the project pursuant to the Engineer’s recommendation. 
   
NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Burlington that all bids for the 
Lewis Street Wall Project are hereby rejected. 
 

           Introduced: October 17, 2017 
             Adopted:  

 
 

     __________________________ 
              Jeannie Hefty, Mayor 
 
 
Attest: 
 
_________________________ 
    Diahnn Halbach, City Clerk 
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Kapur & Associates, Inc. ~ 1224 South Pine Street ~ Burlington, WI  53105 ~ Phone 262.767.2747 ~ Fax 262.767.2750 www.kapurengineers.com 
 
C:\Users\megan\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\S6YFASWI\MemBidrejectionLewisstreet.doc 

MMEEMMOORRAANNDDUUMM  TTOO  TTHHEE  CCIITTYY  OOFF  BBUURRLLIINNGGTTOONN
To:  Megan Watkins

From: Greg Governatori

CC: Carina Walters, Judy Gerulat

Date: October 13, 2017 

Re: Recommendation to Reject All Bids for the Lewis Street Wall

 

 
A total of four bids were received on Thursday, October 12, 2017 for the Lewis Street Wall.  The 
bids were reviewed and the final bid tab results are as follows: 

 
 Bidder No. 1 Bidder No. 2 Bidder No. 3 Bidder No. 4 

Item The Wanasek 
Corp.  

Forward Contractors A.W. Oakes & 
Son 

Reesmans 
Excavating & 

Grading 
 (Burlington, WI) (Grafton, WI) (Racine, WI) (Burlington, WI) 

Total 
Base Bid: 

$363,200.00 $423,325.00 $498,535.00  $374,638.25 

 
 
 
Based on the review of the bids and discussion with the City and DPW staff, it is our recommendation 
to reject all bids for the Lewis Street Wall Project.  The received bids exceed the budgeted amount 
for the work.  The project General Bid Tab is attached for your review. 



Item No. Item Description Unit Estimated 
Quantity

 Bid Unit 
Price Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Price

204.0150 Removing Curb and Gutter LF 25 8.00$              200.00$             23.00$            575.00$             15.00$            375.00$             14.50$            362.50$             
204.0155 Removing Concrete Sidewalk SY 120 26.00$            3,120.00$          16.00$            1,920.00$          15.00$            1,800.00$          14.50$            1,740.00$          
204.0185 Removing Concrete Retaining Wall CY 150 197.00$          29,550.00$        130.00$          19,500.00$        225.00$          33,750.00$        75.00$            11,250.00$        
205.0100 Excavation Common CY 2470 20.00$            49,400.00$        30.00$            74,100.00$        19.00$            46,930.00$        18.00$            44,460.00$        

305.0120
Base Aggregate Dense 1 1/4-Inch (HMA Pavement,Curb and 
Gutter, & Sidewalk) TON 70 40.00$            2,800.00$          40.00$            2,800.00$          35.00$            2,450.00$          38.00$            2,660.00$          

310.0110 Base Aggregate Open-Graded (Retaining Wall Drainage Material) TON 2100 26.00$            54,600.00$        25.00$            52,500.00$        36.00$            75,600.00$        26.75$            56,175.00$        
460.5223 HMA Pavement Type 3LT 58-28 S TON 1 500.00$         500.00$            350.00$         350.00$            950.00$          950.00$             616.00$         616.00$            

460.5224
HMA Pavement Type 4LT 58-28 S, Item also includes tack coat 
(455.0605). TON 1 500.00$          500.00$             350.00$          350.00$             950.00$          950.00$             616.00$          616.00$             

511.1100 Temporary Shoring SF 1600 39.00$            62,400.00$        10.00$            16,000.00$        31.00$            49,600.00$        40.00$            64,000.00$        
601.0411 Concrete Curb & Gutter 30-Inch Type D LF 25 42.00$            1,050.00$          100.00$          2,500.00$          62.00$            1,550.00$          43.75$            1,093.75$          
602.0405 Concrete Sidewalk 4-Inch SF 2160 8.50$              18,360.00$        8.00$              17,280.00$        8.00$              17,280.00$        9.75$              21,060.00$        
602.0505 Curb Ramp Detectable Warning Field Yellow SF 10 43.00$            430.00$             100.00$          1,000.00$          50.00$            500.00$             44.00$            440.00$             
612.0406 Pipe Underdrain Wrapped 6-Inch LF 650 5.00$              3,250.00$          10.00$            6,500.00$          16.00$            10,400.00$        4.25$              2,762.50$          
628.2004 Erosion Mat Urban Class I, Type B SY 720 2.25$              1,620.00$          10.00$            7,200.00$          3.00$              2,160.00$          2.00$              1,440.00$          
638.2102 Moving Signs Type II EACH 2 250.00$          500.00$             500.00$          1,000.00$          250.00$          500.00$             190.00$          380.00$             
690.0150 Sawing Asphalt LF 30 10.00$            300.00$             10.00$            300.00$             10.00$            300.00$             13.50$            405.00$             

SPV.0090.01 Ornamental Aluminum Fence (4-Foot) LF 390 46.00$            17,940.00$        55.00$            21,450.00$        50.00$            19,500.00$        47.25$            18,427.50$        

SPV.0105.01

Block Retaining Wall (Item includes Unilock PISA2 Standard Unit 
Block (Or Approved Equal), Coping Unit, Geogrid, and Compacted 
Granular Base) LS 1 108,000.00$   108,000.00$      155,000.00$   155,000.00$      217,800.00$   217,800.00$      135,310.00$   135,310.00$      

SPV.0105.02 Traffic Control LS 1 2,200.00$       2,200.00$          25,000.00$     25,000.00$        7,500.00$       7,500.00$          5,500.00$       5,500.00$          

SPV.0180.01
Restore Disturbed Areas - Includes Topsoil (625.0100), Fertilizer 
Type A (629.0205), Seeding Mix No. 40 (630.0140). SY 720 9.00$              6,480.00$          25.00$            18,000.00$        12.00$            8,640.00$          8.25$              5,940.00$          

363,200.00$   423,325.00$   498,535.00$   374,638.25$   

LEWIS STREET WALL  Bidder #1 - The Wanasek Corp. 

SUBTOTAL

          Kapur & Associates,  Inc.                                    

LEWIS STREET WALL BID TAB
City of Burlington, Racine County, Wisconsin
Bid Opening: October 12, 2017 10:00 AM

 Bidder #2 - Forward Contractors  Bidder #3 - AW Oakes & Son 
 Bidder #4 - Reesman's 

Excavating & Grading, Inc. 

D:\Racine_Co\Burlington_City\Gov\170165 Lewis Street Wall\Bidding Information\Bid Tab\LewisStWall_BidTab 1 of 1





COMMITTEE OF THE WHOLE ITEM NUMBER 6A   

DATE:    October 17, 2017

SUBJECT:   MOTION 17-884 - to approve an Amended Contract for Joint Dispatch Services between Racine
County the Village of Caledonia, Village of Mount Pleasant, Village of Sturtevant and the City of Burlington.

SUBMITTED BY:   Carina Walters, City Administrator

BACKGROUND/HISTORY:
On July 12, 2017, the City of Burlington experienced historic levels of flooding, in so far, the Police Department
had over 5 feet of water in the basement. As a result of the flooding, the entire 911 Communications System was
destroyed in addition to other critical city infrastructure. On August 1, 2017, staff brought forth to the Committee of
the Whole seeking direction, whether staff should look to outsource its dispatch operations to the Racine County
Communications Center (RCCC).

During the meeting staff was directed to research, analyze, and explore the implications of following options: 

BPD maintains dispatching for Police, Fire, and EMS.1.
RCCC dispatches Police, Fire, and EMS.2.
BPD dispatches Police; RCCC dispatches Fire and EMS. 3.

During a September 21, 2017 Special Meeting the Common Council, staff outlined the challenges and opportunities
of the above options.  Based on the numbers outlined during the meeting, the City would see a projected savings in
joining RCCC of $958,260 over 6 years. The projected savings over 12 years is approximately $2,742,006.

As Racine County has the current redundancy in place, sufficient staffing and the fact that a portion of the County
Tax Levy is currently being paid by Burlington residents which will continue to increase, staff was directed to
explore a joint consolidated dispatch contract with the County that best serves the interest of the City, should the
City ultimately enter into a contract with the County.  For your convenience, attached is an amended contract for
joint dispatch services with the aforementioned communities and Racine County.

BUDGET/FISCAL IMPACT:
Please see information above.

RECOMMENDATION:
Staff recommends approving an amended contract for Joint Dispatch Services between Racine County the Village
of Caledonia, Village of Mount Pleasant, Village of Sturtevant and the City of Burlington.

TIMING/IMPLEMENTATION:
This item is for discussion at the October 17, 2017 Committee of the Whole meeting and scheduled for final
consideration at the same night Common Council meeting.

Attachments
Motion 17-884 Consolidated Dispatch 





Executive. JOINT DISPATCH shall answer and dispatch all 9-1-1 calls and emergency calls 

for service. A more complete description of the dispatch services is set forth in Exhibit A, which 

is attached hereto and incorporated herein. 

The parties hereby agree: 

• That services shall be provided uniformly for the benefit of the residents of all 

municipalities served by JOINT DISPATCH;

• That the level of service shall, at minimum, always be consistent with that currently 

provided by the County Communications Center; and

• That they are committed to ensuring that JOINT DISPATCH fully meets the public 

safety communications needs of the Racine County residents served by it. 

2. Locations of Joint Dispatch Operations

JOINT DISPATCH shall operate out of the existing COUNTY Communications Center 

located in the Town of Yorkville, with a mailing address of 14116 Washington Avenue, 

Stmievant, WI 53177. The back-up dispatch center shall be located at the existing CITY 

communications center at 730 Center Street, Racine WI 53403. In emergency situations or for 

temporary construction purposes, the location of either or both dispatch centers can be moved on 

a temporary basis. 

CALEDONIA, MOUNT PLEASANT, BURLINGTON, and CITY shall mrnnge for 

transferring or forwarding the appropriate 9-1-1 lines and emergency police and fire phone lines 

to the dispatch centers as appropriate. 

3. Staffing of Joint Dispatch

COUNTY will staff JOINT DISPATCH by hiring the necessary number of personnel to 

augment currently employed civilian personnel at the COUNTY Communications Center. The 

parties agree that COUNTY will hire a JOINT DISPATCH Director from outside the pool of 

current or former CALEDONIA, MOUNT PLEASANT, and CITY dispatch personnel. 

COUNTY agrees that, for a period of two years after the effective date of consolidation, it will 

hire all other new employees for dispatch operations only from the pool of currently employed 

and qualified CALEDONIA, MOUNT PLEASANT, and CITY dispatch personnel, so long as 

any such personnel are willing to accept such positions. 
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Currently employed CALEDONIA, MOUNT PLEASANT, and CITY dispatch 

persom1el interested in being employed by COUNTY shall be required to apply for such 

positions with the COUNTY. COUNTY shall have full discretion, consistent with applicable 

law, to determine whether such municipal dispatch personnel are qualified. COUNTY's 

judgment concerning an individual's qualifications may be based on any lawful consideration 

including, but not limited to, test results, background checks, and history of prior employment. 

Detailed terms and conditions of the Parties' agreement concerning hiring of municipal 

dispatchers are set forth in Exhibit B, which is attached hereto and incorporated herein. A list of 

the currently employed dispatch persom1el for CALEDONIA, MOUNT PLEASANT, and 

CITY who are covered by this paragraph is set forth in Exhibit C, which is also attached hereto 

and incorporated herein. COUNTY's obligation to hire staff from among currently employed 

municipal dispatch personnel shall be limited to those persons named in Exhibit C. 

BURLINGTON dispatch personnel employed as of the effective date of this Amended 

Contract for Joint Dispatch Services interested in being employed by COUNTY shall be 

required to apply for such positions with the COUNTY. COUNTY shall have full discretion, 

consistent with applicable law, to determine whether such BURLINGTON dispatch personnel 

are qualified. COUNTY's judgment concerning an individual's qualifications may be based on 

any lawful consideration including, but not limited to, test results, background checks, and 

history of prior employment. 

4. Joint Dispatch Use of City of Racine Space as Back-up Facility

CITY shall allow COUNTY to occupy and, as and when necessary, operate a back-up dispatch 

center in what is currently the CITY communications center at 730 Center Street. COUNTY 

shall have the right to occupy said site, to use and operate all existing equipment related to the 

operation of the dispatch center, and, at its option, to replace equipment as necessary to ensure an 

adequate back�up capability. 

COUNTY shall be responsible for the payment of all operational costs related to the operation of 

both dispatch centers as more fully set forth in Exhibit D, which is attached hereto and 

incorporated herein by reference. COUNTY' s occupancy of the CITY communications center at 
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730 Center Street as a back-up dispatch center for JOINT DISPATCH shall be at no cost to 

COUNTY except as provided in Exhibit D. 

5. Payment by Municipalitiesfor Joint Dispatch Services

CITY, CALEDONIA, MOUNT PLEASANT, and STURTEVANT shall pay COUNTY the 

sum of $2,366,048 for the year of 2011 and shall pay $2,548,906 per year in years 2012-2020. 

Allocation of such payments among CITY, CALEDONIA, MOUNT PLEASANT, and 

STURTEVANT shall be the subject of a separate agreement. The payments shall be payable in 

quaiierly installments due on the 1st day of January, April, July, and October of each year. 

Commencing in the year 2021, the yearly payment shall be reduced by 10% of $2,548,906 per 

year ($254,891) from the previous year. After December 31, 2029, neither CITY nor 

CALEDONIA, nor MOUNT PLEASANT, nor STURTEVANT shall owe COUNTY any 

fmiher payments for dispatch services. A schedule of ammal payments is set f01ih in Exhibit E, 

which is attached hereto and incorporated herein. 

BURLINGTON shall pay COUNTY the sum of [$15,322.08 per month for the year 2017 if 

applicable] and shall pay $183,865 per year in years 2018-2020. The BURLINGTON payments 

shall be payable in quarterly installments due on the 1st day of January, April, July, and October 

of each year. Commencing in the year 2021, BURLINGTON's yearly payment shall be reduced 

by 10% of $183,865 per year ($18,387) from the previous year. After December 31, 2029, 

BURLINGTON shall not owe COUNTY any further payments for dispatch services. 

BURLINGTON's payment schedule for years 2018-2030 is set fo1ih below in Table 5-1. 

10% 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Total 

18,387 183,865 183,865 183,865 165,478 147,091 128,704 110,317 91,930 73,543 55,156 36,769 18,382 1,378,965 

6. 911 Operations Commission

A 911 Operations Commission (hereinafter referred to as "OPERATIONS COMMISSION") 

shall be established and shall consist of the 

• Racine County Sheriff,

• City of Burlington police and fire chiefs,

• City of Racine police and fire chiefs,
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• Caledonia police and fire chiefs,

• Mount Pleasant police chief

• South Shore Fire Department chief,

• Sturtevant police chief, and

• Excepting BURLINGTON, on a rotating basis, one police chief from a 

municipality west ofl-94 that is served by JOINT DISPATCH, or one fire chief from a 

municipality or volunteer fire department west ofl-94 that is served by JOINT DISPATCH. 

Each member of the OPERATIONS COMMISSION shall have an equal vote and may send a 

designee in his or her place. 

Each member of the OPERATIONS COMMISSION shall have overall authority over the 

operational policies and procedures of JOINT DISPATCH, but no such policies or procedures 

shall be inconsistent with the terms of this contract (including all exhibits) and work agreements 

(contracts), unless this contract is amended by the Paiiies. Implementation of operational policies 

and procedures shall be the responsibility of the JOINT DISPATCH Director, subject to 

supervision of the County Executive. The OPERATIONS COMMISSION may make 

recommendations to the County Executive, through the JOINT DISPATCH Director, in regard 

to the hiring of any additional staff and/or the purchase of any additional or replacement 

equipment or other similar capital expense. 

7. Effective Date and Duration of Contract.

This contact shall be effective upon execution and shall continue until December 31, 2029. This 

contract will automatically renew on a year to year basis after December 31, 2029. A paiiy may 

cease participation in this contract effective January 1, 2030 or thereafter, by giving all other 

paiiies at least one year's written notice of its intent to opt out of the contract. If any party 

breaches this contract and fails to cure such breach within sixty (60) days after written notice of 

such breach from any other paiiy or patties, the non-breaching party or paiiies may terminate this 

contract. 

8. Potential Expansion of Joint Dispatch to Include Other Municipalities

All Parties acknowledge that other municipalities may be interested in participating in JOINT 

DISPATCH under this contract. COUNTY agrees that any additional municipality seeking 
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on which dispatch operations are to be transferred from the respective municipality to the 

COUNTY, unless those paiiies agree upon a shorter time period. 

11. Joint Dispatch Staffing

It is agreed that the staffing level of JOINT DISPATCH shall be 51 Full-Time Equivalents 

(FTE's), as more fully described in Exhibit F, which is attached hereto and incorporated herein. 

The payments specified in section 5 herein are based on staffing at that agreed level. 

Recognizing that all Parties may benefit from JOINT DISPATCH having additional 

staffing resources during the period of training and transition subsequent to January 1, 2011, it is 

agreed among all paiiies that COUNTY may hire more dispatchers from CITY, CALEDONIA, 

and/or MOUNT PLEASANT that the number required to achieve the agreed staffing level if 

requested to do so by the municipalities. 

In the event, CITY, CALEDONIA, MOUNT PLEASANT, and STURTEVANT shall 

pay COUNTY an amount, on a quarterly basis, that compensates COUNTY for the increased 

cost of employing such personnel. The obligation of the Paiiicipating Municipalities to 

compensate COUNTY shall, however, be limited by the following considerations: 

• The municipalities shall not be liable for payments for any employee if and when that

employee becomes one of the agreed 51 FTE's;

• The municipalities shall not be liable for payments for any employee who is not

named on Exhibit C; and

• In no event shall they be liable for such payments more than eighteen months after

the effective date of consideration.

A schedule of quaiierly payments for each additional person hired by COUNTY as a permanent 

employee appears in Exhibit E. In the event that COUNTY secures the services of an individual 

as other than a permanent employee, the municipalities will pay the actual cost for the 

individual's wages, which will not exceed the wage portion of the rate shown in Exhibit E. 

In addition to, or in lieu of, COUNTY's hiring of more municipal dispatchers than 

necessary to achieve the agreed staffing level of 51 FTE's, CITY, CALEDONIA, and/or 
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