Est. 1835

CITY OF BURLINGTON

Administration Department

300 N. Pine Street, Burlington, WI, 53105
(262) 342-1161 — (262)763-3474 fax
www.burlington-wi.gov

AGENDA
COMMITTEE OF THE WHOLE
Tuesday, October 4, 2016 at 6:30 p.m.
Common Council Chambers - 224 East Jefferson Street

Mayor Jeannie Hefty

John Ekes, Alderman, 1% District

Edward Johnson, Alderman, 1% District

Bob Grandi, Alderman, 2" District

Ruth Dawidziak, Alderman, 2" District

Tom Vos, Council President, Alderman, 3™ District
Jon Schultz, Alderman, 3" District

Thomas Preusker, Alderman, 4™ District

Todd Bauman, Alderman, 4™ District

*Mark Strasser to be recognized for his service as Interim Fire Chief — 6:20 p.m.

1. Call to Order — Roll Call

2. Citizen comments

3. Approval of minutes for September 20, 2016 (T. BAUMAN) ....ccovviriiiiiiiiiieie e pg. 2
4. Topic: Resolution 4806(25) - to consider adopting a Five Year Financial Management Plan. This item
is scheduled for final consideration at the October 18, 2016 Common Council meeting...... pg. 6
5. Topic: Discussion — regarding the City of Burlington Fire Department applying for the Assistance to
Firefighters Grant Program for Self-Contained Breathing Apparatus (SCBA). This topic is for
discussion only and will be brought forth as a resolution at a later date. ...........cccccceruenee. pg. 35
6. Topic: Motion 16-853 — to approve a Memorandum of Understanding regarding the Burlington Dog

Park. This item is scheduled for final consideration at the October 18, 2016 Common Council
=] 1o SRR pg.73

7. Adjourn (E. Johnson)

Note: If you are disabled and have accessibility needs or need information interpreted for you, please call the

City Clerk’s Office at 262-342-1161 at least 24 hours prior to the meeting.
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COMMITTEE OF THE WHOLE ITEM NUMBER: 3

DATE: October 4, 2016
SUBJECT: September 20, 2016 Committee of the Whole Minutes

SUBMITTED BY: Diahnn Halbach, City Clerk

BACKGROUND/HISTORY:
The attached minutes are from the September 20, 2016 Common Council meeting.

BUDGET/FISCAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval of the attached minutes from the September 20, 2016 Committee of the Whole
meeting.

TIMING/IMPLEMENTATION:
This item is scheduled for final consideration at the October 4, 2016 Common Council meeting.

ATTACHMENTS:
Committee of the Whole Minutes

Page 2 of 86



o CITY OF BURLINGTON

City Clerk

300 N. Pine Street, Burlington, W1, 53105
(262) 342-1171 — (262) 763-3474 fax
www.burlington-wi.gov

Est, 1835

CITY OF BURLINGTON
Committee of the Whole Minutes
Jeannie Hefty, Mayor
Diahnn Halbach, City Clerk
Tuesday, September 20, 2016

1. Call to Order/Roll Call

Mayor Jeannie Hefty called the meeting to order at 6:33 p.m. starting with roll call. Aldermen
present: Ed Johnson, John Ekes, Bob Grandi, Ruth Dawidziak, Jon Schultz and Tom Preusker.
Excused: Tom Vos and Todd Bauman

Also present: City Administrator Carina Walters, Director of Administrative Services Megan
Watkins, Treasurer and Budget Officer Steve DeQuaker, City Attorney John Bjelajac, Police Chief
Mark Anderson, Fire Chief Alan Babe, DPW Director James Bergles, Building Inspector Gregory
Guidry and Tom Foht from Kapur & Associates.

2. Citizens Comments and Questions

There was none.

3. Approval of Minutes from September 6, 2016

A motion was made by Grandi with a second by Preusker to approve the minutes from September
6,2016. With all in favor, the motion carried to approve the minutes.

4. Topic: Discussion — Update regarding the Burlington Community Pool project.

Blake Theissen of Ayres Associates presented an update and overview of the changes based on
discussions from the Common Council and Pool Board, which included splitting the pool into two
separate vessels which would require two mechanical systems. Theissen went on to explain that
this was done due to the fact that if there is an accident in one pool, only this vessel would be shut
down, while the other vessel would remain open, thus still generating revenue. In addition, the two
pools would separate the younger children from the older kids and would create a safer
environment for everybody. Theissen further explained that the new layout of the pool would
extend further back onto the property but would still clear the water tower hill for winter activities.
Theissen stated that the changes presented resulted in a reduction of cost from $5.4 million to $4.99
million

Alderman Preusker questioned some of the amenities including the current channel and second
slide as possible items to eliminate to save even more money.

Walters stated that staff and pool board feel comfortable with these numbers and will move forward
with this information to get answers out to the public for the referendum. Walters added that in-
person absentee voting begins Monday, October 10, so information needs to get out as soon as
possible to educate the public.
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September 20, 2016 Committee of the Whole Minutes

5. Topic: Discussion regarding the purchase of digital radios for the City of Burlington Fire
Department.

Fire Chief Alan Babe explained that the current radios being used are over 20 years old, are
outdated, no longer supported, and were never intended to be used for fire services. Chief Babe
stated that in an effort to collaborate with surrounding agencies, the Racine County Fire Chief’s
Association (RCFCA), has been offered an opportunity to replace the existing mobile and handheld
portables at a 40% discount. Babe further stated that Racine County would purchase the radios and
offer municipalities the ability to payback the loan over a 10 year period. The cost of the radios
would be $135,409.19. Babe stated that a portion of the cost would be taken out of the Equipment
Replacement fund for Communications and amortized over the life of the 10 year loan. The
remaining amount of the loan would come out of the Fire Department Operational Budget over the
same 10 year span.

6. Topic: Resolution 4803(22) to consider approving an Extra Territorial Zoning (ETZ)
Certified Survey Map (CSM) for property located at 1620 Crossway Road in the Town of
Burlington.

Gregory Guidry explained to Council that as part of the City’s Extraterritorial Plat Approval
Jurisdiction Area with the Town of Burlington, which includes any area within 1.5 miles of the
City of Burlington, all divisions and subdivisions of land shall be reviewed by Plan Commission
and Common Council. Guidry further explained that the applicant would like to separate one
existing parcel into two lots and stated that both Plan Commission and City Staff recommend
approval.

7. Topic: Resolution 4804(23) to approve an agreement for engineering services with Kapur &
Associates and Traffic Analysis & Design to prepare a Traffic Operation and Safety Analysis for
the Milwaukee Avenue and Pine Street Intersection.

Walters reviewed the history and background of this topic and stated the cost of this analysis would
amount to $18,742.

DPW Director Jim Bergles, stated that he had received information from the DOT stating that the
railroad crossings are out of date again and the City will need to work with Canadian National to
install battery backups to the gates at the railroad crossing near the intersection and also a “gate
down preemption” to clear traffic that may be stuck on the tracks.

Stephanie Olsson from Traffic Analysis and Design, Inc. (TADI) stated that she thought it would
be good to make the decision on what needs to be done with railroad before looking at doing
anything with the left turn situation.

Upon further discussion, Council agreed that there is no good solution to alleviate traffic making
left hand turns at this intersection and that the City should work with the railroad to resolve the
current safety issues with the rail crossing.
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September 20, 2016 Committee of the Whole Minutes

8. Topic: Resolution 4805(24) — Declaring Official Intent to Reimburse Expenditures from
Proceeds of Borrowing for the Safe Drinking Water Fund Loan for the Well 11 Project.

Steve DeQuaker explained that this is the first part of the loan project for radium removal that will
allow the City to be reimbursed for any money spent for the loan proceeds and that staff
recommends approval of this “housekeeping” item.

9. Topic: Ordinance 2007(3) — to repeal and recreate Chapter 40 of the Code of Ordinances for
the City of Burlington, Racine County, Wisconsin, relating to the Health Department.

Alderman Ekes explained that as a member of the Central Racine County Health Department
(CRCHD), the City needs to amend the Municipal Code to become consistant with CRCHD, so
that all fourteen communities contain the same ordinance language. The ordinance updates
definitions, and statutory and code references to be consistent with recent changes at State level.
The ordinance also sets forth penalites for violations of its provisions.

10. Adjourn

A motion was made by Dawidziak with a second by Johnson to adjourn the meeting. With all in
favor, the meeting adjourned at 8:12 p.m.

Minutes respectfully submitted by:

Diahnn C. Halbach
City Clerk
City of Burlington
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COMMITTEE OF THE WHOLE ITEM NUMBER: 4

DATE: October 4, 2016

SUBJECT: RESOLUTION 4806(25) Adopting a 5 Year Financial Management Plan

SUBMITTED BY: Carina Walters, City Administrator
Steve DeQuaker, Budget Officer/Treasurer

BACKGROUND/HISTORY:

During the 2016 Budget Workshops, staff and council discussed the need for a Financial Management
Plan (FMP) for the City. The financial plan needed to address several areas: TIF 3/ER TIF 1 close and the
monetary effects on the City, resolving infrastructure and other fund deficiencies as noted in the annual
audit, Water and Sewer Rate plans to address capital and infrastructure needs, General Fund Equipment
and Capital funding needs, Expenditure restraint, borrowing and levy limit challenges for operational
funding needs. Staff was directed to engage Ehlers, Inc. to create this fluid document.

On August, 30, 2016, staff and council attended a FMP workshop conducted by Jim Mann and Jon
Cameron of Ehlers, Inc. to review recommendations moving forward and addressing the concerns of the
council. Jim Mann and Jon Cameron Ehlers, Inc. will be making a presentation to the council to recap the
workshop discussions and answer questions that may arise.

BUDGET/FISCAL IMPACT:

The FMP attached will affect borrowing, debt service, utility rates, capital improvements for 5 years and
a plan moving forward for continued borrowing to meet the needs of the current known capital plan. A
utility rate adjustment plan is also included with the idea of raising sewer rates about 3% every other
year and then every opposite year raising water rates through simplified rate case filings with the PSC.
Initial larger increase and full rate case analysis will be needed to get rates increased to cover current
debt load. 2 TIF closures beginning in 2017 will affect the 2019 budget year with a one-time cash
infusion of excess increment (should an excess exist) along with a first year bump up in the levy limit
due to the TIF closures.

RECOMMENDATION:

Staff recommends adopting this Financial Management Plan with an annual review as part of the overall
City Budget Process.

TIMING/IMPLEMENTATION:
This item is for discussion at the October 4, 2016 Committee of the Whole meeting and on the October
18, 2016 Council agenda for final consideration.

ATTACHMENTS:
Financial Management Plan.
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Resolution No. 4806(25)
Introduced by: Committee of the Whole

A RESOLUTION ADOPTING A 5 YEAR FINANCIAL MANAGEMENT PLAN

WHEREAS, in October, 2015 the Common Council and staff during 2016 budget discussions
determined a need for a Financial Management Plan; and,

WHEREAS, staff was directed to engage Ehlers, Inc., the City’s Municipal Advisors, to develop a
5 Year Financial Management Plan covering General Fund, Capital, Equipment, Infrastructure
Funds, TIF funds Utility Rates and Ultility Capital; and,

WHEREAS, Ehlers, Inc. did develop this plan and present the information to the Common
Council members and staff on August 30, 2016; and,

WHEREAS, additional suggestions were brainstormed and evaluated by the group; and,

WHEREAS, the financial planning session led to the development of strategies that will guide
city officials on the development of future municipal budgets focusing on the services that
promote the present quality of life for residents and enterprise in the City of Burlington and
revenue limitations mandated by the State of Wisconsin and effective use of TIF close funding
and Levy Limit changes.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Burlington that
the City of Burlington 5 Year Financial Management Plan as described in the presentation
documentation from August 20, 2016 and October 4, 2016, facilitated and compiled by James
Mann and Jon Cameron of Ehlers, Inc. and attached hereto is hereby adopted; and,

BE IT FURTHER RESOLVED by the Common Council of the City of Burlington that the City of
Burlington 5 Year Financial Management Plan be reported by the City Administrator and
Treasurer during annual budget workshops, with plan updates and data provided by Ehlers Inc.

Introduced: October 4, 2016
Adopted:

Jeannie Hefty, Mayor

Attest:

Diahnn C. Halbach, City Clerk
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COMMITTEE OF THE WHOLE NUMBER: 5
DATE: October 4, 2016

SUBJECT: DISCUSSION - a discussion by Common Council for the City of Burlington and the Town
of Burlington to jointly hire a grant writer to apply for the Joint Assistance to Firefighter’s Grant for Self-
Contained Breathing Apparatus (SCBA) packs.

SUBMITTED BY: Chief Alan Babe, Fire Department

BACKGROUND/HISTORY:

The Assistance to Firefighters Grant program, also known as AFG or the FIRE Act grant program, was
established in 2001, and administered by the Federal Emergency Management Agency (FEMA) in the
Department of Homeland Security. Since its inception, AFG has assisted firefighters and other first
responders in securing essential equipment, personal protective gear, emergency vehicles, training, and
other resources necessary to protect the public and emergency personnel from fire and other related
hazards.

Both the City of Burlington Fire Department (CBFD) and the Town of Burlington Fire Department
(TOBFD), have evaluated their current Self-Contained Breathing Apparatus (SCBA) bottles. The findings
are as follows:

e Currently the CBFD has 31 units and the TOBFD has 27 units
e None of the SCBA’s meet the current NFPA 1981 standard (2007 and 2013 edition)

e All SCBA’s lack the heads-up display, interoperability options (and do not meet 2007 or 2013
standards)

e All SCBA’s lack the quick-fill connections and buddy-breathing connections
e A high percentage of the units are more than three (3) NFPA standards out, 2002, 2007, 2013
e All SCBA units are 10 years old or older offering limited upgrades/parts

Additionally face pieces that are assigned to air-packs in the apparatus require members to “share” masks.
This practice creates numerous operational issues related to the proper mask size, fit, and sanitation for
each member using the face piece.

As a result of these findings, the CBFD in conjunction with the TOBFD propose the preparation and
submission of a Regional Project AFG application in order to replace all SCBA packs, air cylinders, and
face pieces with the current standard 0f2013 NFPA 1981 equipment. Furthermore, each member assigned
to fire suppression will be issued their own personal face piece eliminating sanitary issues.

In an effort to ascertain the probability of securing an AFG, the CBFD identified that FEMA has
established three priorities for AFG’s regarding SCBA’s:

1. Replacing SCBA compliant with NFPA 1981, 2002 or earlier editions.
2. Replacing obsolete or damaged SCBA.
3. Funding every operational member with their own face piece.

Page 35 of 86



BUDGET/FISCAL IMPACT:

Potential Grant Monies Awarded

58 new units* X $5,500 = $319,000
20 extra masks** X $500 = +810,000
Total Grant Dollar Amount: = $329,000

Potential Cost for AFG process:

Five Percent (5%) by City Match of Total Grant = $16,450
Contracted Services for Grant Writing = + $3.000
Total Cost of AFG Process = $19,450

Total Financial Impact for the City of Burlington:

Total Cost of AFG Process: $19,450/2

$9,725

*New SCBA units will include air pack harness, two (2) air cylinders, and face piece.

**Each department will receive 10 additional face pieces.

RECOMMENDATION:

Staff recommends the Common Council consider the Joint Grant Application between the City of
Burlington and the Town of Burlington that will include the creation of a Memorandum of Understanding
(MOU) in an effort to jointly collect data and define the grant characteristics, prepare the grant application,
submit the grant application, manage awarded grant money, and complete the closeout out process, and
agree to evenly share the cost of the grant process.

TIMING/IMPLEMENTATION:

This item is for discussion at tonight’s Committee of Whole meeting and is scheduled to be brought
forward at a future Committee of the Whole meeting to consider the MOU between the City and Town,
as well as to accept the grant should it be awarded.

ATTACHMENTS:

2016 AFG Resource Guide
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()= ATHLETIC GEAR FOR FIREFIGHTERS ™ . !

GOl UK THLBE AXTION dmd desnas aie g S ut eyislered winferminks ol Glube Hokfing Company. LECUUPUNL YOMEX waf designs ai tradearks o tagslercd
tstlerrarks of 1 du Pontde Hemaues ang Carpary or its alfiliates,
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FG season is upon us

AFGamportant to your department? | am guessing if
you are reading this guide, then the answer is yes, or
al least you think

it should be. | know from having run
com seca 2009 how important the
izes and shapes of departments,
tthiz guide to give first responders the
e and up-to-date informaton on the AFG
le will educate both the novice and
mt wiiter on how to tackle this grant
PrOaran suc rmw, iy

Outside of explaining the grant components and how
1o submit & competitive %g}*:sl f‘ailfw there are a couple
of meaningful themes throughout this guide that [ want

all to your attenton. Both require action on your

§~s;~, with no action your department may not receive
an AbG grant. Second, the AFG grant program may
go away entirely. The first ineme means embracin
SAM.gov. and the second theme is the importance of
‘ "g_g the AFG grant going beyond 2017
the 2014 AFG application period, FEMA has
zfmf.-;rsd us that AFG grants require applicants to be
! te-ed in SAM.gov. This means that annually, each
fm‘;zm; nt needs to make sure that SAM.gov has
rentinformation during the application period
and the sward cycle.

Contents

Since the first round of awards startod this Apl,
FireGrantsHelp and our grant writers have fielc fsd calls
from panicked depariments who were awarded
AFG grant but the grant was withheld becsuse thelr SAM.
gov registration was not current. In most cases, FEMA
was able 1o give these departiments time (o get thai
registration in order before releasing thes grant awardd,

In the upcoming 2016 application period and
following award cycle, there will be far less leniency
for cdlepartments to update their accounts upon award
— the awards will simply not be given. Learn how to
get prepared and stay organized *ezw and thiough the
application and award cycle on page 6

And in case you didn't know, the Assistance 1o
Firefighters Grant program s set to expire in 2017 if not
reauthorized by Congress. Refer 1o page 4. where we
launch into more detsil about what this means for the
program and how you can help remind Congress how
important this program is 10 the fro service.

have three wishes for you during this application
period: an easy SAM.gov registration and annual
renewal, that your application passes technical review
and that you are ultimately awarded a grant from s
program.
- Sarah Wilson, director and founder of FireGrontsiHelp
sarahwilsonaliregrantshelp.com

P GETTING STARTED
4 Fire Grants: How we got here
6  SAM, DUNS and procurement

8 Assistance to Firefighters Grant ‘get ready’
checklist

P AFG PROJECT GUIDES
10 PPE projects

13 How AFG can help you pay for Glohe turnout
gear and boots

14 Modifications to facilities projects

17 Wellness and fitness projects

18 Eguipment: Communications Projects
21 New vehicle projects

22 Training projects

24 Regional projects

25 Micro grants
26 EMS get ready guide

P NARRATIVE GUIDES & EXAMPLES
30 Critical infrastructure narrative

31 Training narrative

32 Community and organization narrative

33 Financial need narrative

36 Additional resources

Premier Sponsor:
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The landmark document "America as medium priority wil
g first recommended a federal grant program | s pretty clear: Don tmpwiy f@s ndmg; for low

¢ it wasn't authorized by Congress until EOODE rsmd um-priority items. Also, don't reguaost fun
If Congress does not reauthorize these programs, an item thal doesn't appear on the mat

the hard waork of elected officials and fire and EMS apparently doesn’t consider those items & pri
establish this éjzac; am will be wiped under any circumstances,
art immedialely to address the In this year's guide, we ?c:mﬁ on priorities for eacn
Qgr{dnz\:m our federal legislat furding activily and how to judge if vour request iz
rcan help. fyou re going to meet that be h!k§{i;m

21V *zg this award was to your
ity. If you ;}ﬁ*iﬁ?‘s% to a county
5 i, consider meeting with
eprasentative or senatorn Explain to them how
e continuation of this program is {o the health
ety of the communities they represent.

Kﬁa‘iﬁ? the gz‘an‘z zarmr:txes

J am {;u:ﬁa—; ines. In %&ymaﬁ‘ﬁ
uctions for the grant process.
{‘um@m the Funding Opportunity
FOA. This document provides all
of t= m*n.rmi concerning grant eligibility, program
prionbes, filing dea Efae“ and application assistance. A
poitan of this document that the fire service community
i r each yvear s the priority section.
aga, you had to search through the
mer ;%’ EQ;LJ:’}'}'@H t 1o find the priorities
etermine what the
category, What made
vonties were i u-“n;pe:}m:d
EE‘C}ﬂ Thi made it difficult for
ne what priorities went with what

A has simplified the process
ries are displayed in a

% g"\‘}iffhji& at the end f}f{»ath lunding aclivily in

~OA. They are classified as high, medium and low

ity and broken out by whan, suburban and rural

ah FEMA has simplified this

, s, departments are still applying for items that

are: not on the high priority list. When the rejection

notice arrives trey are puzzled as 1o why imy cidnt

get funded. Whan revi ww;.ac; the priority matrix, one key

o koop m mind 15 thal the AFG program now is fuzxded

ut 40 percent of its allocation from 10 years ago.
ase ol this items that are bsted as low prionly

Hhabzoldely not « unding. ltems that are listed

]
£t
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for Award Management and QUNS, but
conlinue with applications because
registered, don't have @ current
dooesn !xwatt:h from one
iNgs you must do:

¢ f}g{‘gfvy.*‘

5 aIe 1

ol é%zc- ;mzmatsuz

her. Here are three thi

our 2016 grant application, make
?}%,SNES number,

SLC VOU have

2. Make sure you are registered in SAM.

32 that the information contained in your
tration matches the information in your
gistrabion and that both of these agree with

ation ir your FEMA account profile,
Tros may not sound very important, but all of this data

tmath or FEMA will not process vour award. If
considered for lunding and you are not
your information doesn't match or you don't
IHIMINEr yoL will re

6 20 AFG Resource Guide

f(«;«;;, stration submittal before it is active — then add an
ditional 24 hours for Grants.gov to recognize the
mfamau@ﬁ

Same of the common Qraai ms includea appl
that have used a physical acldress on one form and
a post office tmx on the ct {
have changed their name gzg sﬂy rom on fc mto the
other. This can be as small a crange as f‘dash!mmn
Community Volunteer Fire Department to Washingtor
Community Fire Depariment,

Other problems have included different contact
people listed and different email addiosses or phore
numbers listed,

Next let’s look at the changes that occurred at
the end of 2014 1o the procurement rm«u{crw aricl
how they affect your AFG application anc awarel.

In perticular there are four areas of concemn for
departments receving awards under ANG,
are now requirad to have a

First, all departiments a
written procurement policy. At first, \, ou vill simply
required to acknowledge that you have a wrilten ool
by signing a form if you are awarded a &,aﬁt,

Ifyou are audited, you wil be requited to prod.ce
the form, In the future, there 1@y be a queshon added
o the ARG application askmg 1? YOU Pave awritten
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f‘}'{}ii}fv?’?”f“l policy, and you may be required to
produce of Ehe policy when you are awarded
YO grant or & me of closeout,

The second *ma}ur h&ﬂg}z: 1as to do with the way
yout depaitmoent contacts vendors for information for
A Afvou uze g vendor or manufacturer 10
up specifications or similar documents for an item,
your deparimeni cannol buy the item from that vendor
dyou are awarded a grant,

Fhad. s the responsibility of the grantee (your

nt) iy enswre that the vendors, manufaciurers
nel ovan tra grant writors that yvou contract with

aol barred from domg business with the federal

}’
o4
al {

7 4;

Goreaunsg

draw

dopanime

& '};’, ya‘:.-»we department is now required 1o have a
delineates how vou protect federally funded
nment xf yn:; are awaré@d a (;fam This can b'@ a

Hivertor s@j hf}w s.t_ wiii be *\amumetﬁ fart ‘1» fact thx«i it
will be Included on your department’s insurance policy,

; 2 schedules and how the equipment will be
when the time comes.

disposed of
I wniow all of this can seem a hiltle overwhelming,

but dont panic - it isn't as complicated as it SCd’WCfS, i

chartment does not have a written procurement
we several options, Here are some

Yo ¢

;”.){;‘iw",\ .

« Write your own policy. However, keep in mind that
youl policy cannot bo any less stringent than the

fnderal policy.

»

Adopt yvour local, ¢
policy. Again. these
federst policy.

ounty or state government’s
e policies must be in line with the

spt e federal procurement policy outlined in
di: of Fedeal Regulations. Title 2 (2 CFR) as the
ment policy for your department,

Ifyou are tying to get price estimates for your AFG
ation, there are several ways to handle this
without violatng the new regulations. You can call a
anutacturer and say. “Please give me a
poce for a specific nurber cﬁ’ new %C"!%A that meel
FEFEA 2008 valh & - botlle ard a spaie. Do
six months?”
ely legal, and if you are awarded grant
Lcan buy from that vendorn Wrat you cannot
o apecs ron that vendor “or new SCBA and
ren use those specs to get bids rom other vendors.

SO Or N

= r;mr‘ﬁj(‘ “

JOU CA000L oy ﬁwcr* increasos in the next s
hiss comp
fndis vou

Fere are two portions of the Code of Fedoe:
Regulations. Title 2 (2 CFR). that may be of aszistance:

§200.318 General procurement standards
(a) The non-federal enlily must use i1s own docunenlod
procurement procederes, which reflect applicable

state and local laws and regulations, provided that the
procurements conform to applicable federal law and
the standards identified in this section,

§200.319 Competition
(&} All procurement transactions must be conduciad v a
manner providing full and open competition consistent
with the standards of this secton, In order to ensuie
objective contractor performance and e i minate unfan
compelitive ud«amaga contractors that develon or
draft specifications, requirements, Siattmm Qf WO rf:
and invitations for bids or requests for proposals |
be excluded from competing for such procurements,
Some of the situations considered to be restiictive of
competition include but are not limited Lo

1. Placing unreasonable requirements on firms n
order for them to qgualify to do husiness.

2. Requlring unnecessary exoerl
bonding.

3. NOF‘COmQCEW
bheiween affilia

pricing practices between firms or
Ci)muaﬁtébh

o

al

4. Noncompetitive contracts to consultants
retainer contracts,

that are ¢

e

5. Organizational conflicts of interest.

6. Specifying only 8 “brand name” product instead
of allowing “an equal” product to be offered and
describing the performance or other relevant
requirements of the procurement,

7. Any arbitrary action in the procurement process,

(b} The non-fedearal entity must conduct procurements
1@ manner that prohibits the use of statutorily o
administratively imposed stale or local geographics
preferences in the evaluation of bids or prososeals
excent in those cases where applicable federal
statutes expressly mandate or encourage geographic

preference. Notring in this section preempts state
licensing laws. When contracting for architectural ainc

2016 AFG Resource Guide 4
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g aphic location may he
, ts application leaves an
aporopriate number of "?Lac*lﬂ(? firms, given the nature
and size of the project, o compete for the contract.

(€} The non-federal entity must have written procedures
fo procurement ransactions. These procedures must
crssre that all solicitalions:

ate a clear and accwate desarplion of the
technical requirements for the material, product,
rvice 1o be procured. Such degaﬂmzm must
rot, in competitive procurements, contain features,
wch unduly restrict competition, The description
may aiclude a statement of the gualitative nature
ol the material, producl or service 1o be procured
&l when necessary, must set forth those minimum
zsential characleristics and standards 10 which
tmust conform if it is to satisty its intended
se. Detatled product Sisec%**catiam should b
IVOHK 5’{5 fat all possisle. When itis impr dctxcai
or cnecoromical to make & f:imgr and accurate
description of the technical requirements, g “brand
“ame or eq.ivalent” des fmpv ion may he LS@d as a
+eacs o defne the performance or other salient
requiements of procurement. The specific features
ol the named brand which must be mel by offers
must be clearly stated,

ncoinc

X

2. ldoentity all requiremaents, which the offcrors must
il and all other fa ‘{ ors to be used in evaluating

Dicks or proposals.

{cl} The no~-federal entity must ensure that all
prequalied lists of persons, firms, or products, which
are uzed in acquiring goods and services are current
and include encugh qualified sources 1o ensure
maximum onen and free competition. Also, the non-
fereral entity must not preclude potential bidders from
during tne solicitation period.

fyou are interested inlearning more about 2 CFR,
Inks to normational webcasts are available at
Zogovicola

(paalfy

8 2016 AFG Resource Guide

Assistance to
Firefighters Grant
‘get ready’ checklist

v Access your department’'s NFIRS dat
three years if possibie,

a for the pas!

v’ Analyze this data to determine if there are trends
emerging.

v Identify staffing challenges in your department
and surrounding depariments to whom you
provide mutual aid.

v Compile a demographic profile of your service
area, including income and population statistics.

& Determine what your department needs are
and if these needs are eligible for AFG funding.
Secure a good cost estimate and make sure your
department has sufficient funds to cover the AFG
match,

+ Review your department’s budget, identify all
sources of income and delail experses.

v Know your SAM.gov registration information and
DUNS number. If you have trouble with either ot
these, seek help before the application period
opens. Make sure that the information conlainad
in SAM and DUNS maich each other and the same
as the information contained in your FEMA profile,

& Save all of this information in one place so you
can access it and update it easily. Back up this
information on a thumb drive in case you work on
the grant application on different computers or the
original computer malfunctions.

Ask for help!
There are plenty of resources to help answer
questions. Here are three of the better ones:

» Contact the AFG Program Help Desk with
questions or comments by calling 1-866-274-0960
or emailing firegrantsadhs.gov,

s Register for free at FireGrantsHelp.com end lean
about the various resources offered.

# Submit a grant assistance request to the Naticnal
Volunteer Fire Council and get linked to one of
the NVFC's peer reviawers.
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Brought to you hy

Personal protective aquipment, which consists of b
turmout gear and SCBA, continues to be one of the
mostrequested itlems by AFG applicants. The mghast

pronties for PPE under AFG are:

+ Departments requesting new turnout gear for the
firg

3t fime,

*hartments replacing obsolete or damaged turnout

+ Lepartments outfitting firefighters that do not have

im]( partimonts

MW MHSSIoN, &

that arc requesting lurnout gear for &
news risk or to increase the department’s
sUpply of Wwrnout gear are all medium and low priorities
on AFG's lists and stand little chance of bei ing funded.
‘ tegory. ARG considers turnout gear,
nd PASS devices to have the highest
ialized lurmoul goar swch as B PE" proximity
sults. extrication clothing and F‘F}C*‘-‘J"Uirl suits only
have a medium priority

10 2015 AFG Resource Guide

safety/rescue bailout %yctem t?za‘{ is statutorily
AFG vill consider sll statutor
partof a

AFG considers a complete sot of structural or
proximity PPE turnout gear to comprise these NFPA
1971- or 1976-compliant components.

» One pair of pants
« One coat

« One helmel

- Two hoods

- One pair of bools

« Two pairs of gloves

» One pair of suspenders

+ One pair of goggles

In some areas where additonal PPE, ko a personal
required,
yregured items to be

complele PPE sel
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sel of EMS PPE turnout
\é,‘"?ﬁ, 1999-compliant

= One pan of

pants

AFG considors a complete set of wildland PPE turnout
s composod of these NFPA 1977-comnpliant

companents.

i 1o

- One pair of pants

« One parr of boots
- One pair of gloves

- Oy

1@ Dair oF SL:E{JE%!”‘;{R?'I’E

een/hydiation system

s far as S(‘BA m‘eﬂa FEMA has established three

nuonties fon AF

T Replacing SCBA ¢
zarlier echtions,

ompliant with NFPA 1981, 2002 or

2. Replacing obsolete or damaged SCBA,

- >

3. runding evely operational member with their own
fach picce,

Request ng AFG funding for new SCBA to address

anew skoor o increase a department’s supply are a
mrediam and lov priotity under 2016 AFG and will not

neoeoreciored ton fin

Be o

1CHN.

ber AFG considers a complete SCBA unit to
somposed of the narmess and bnackpack, one face
P ace and two cylinders. Acquiring for the first time

or replacing an individual SCBA face piece for each

e €

MAYDAY, MAYDAY

* Forturnout gear requests, make sure your
gear inventory under the Request Details
section does not list more gear than you
have firefighters listed under the Applicant
Information section. |

* If you are not requesting training funds along
with your PPE request, a question at the end
of the Request Details section asks if you will
seek training elsewhere, You must answer “yes”
or you will receive a negative score during
technical review,

¢ Do not apply to replace gear that is less than 10
years old or SCBA that is less than two NFPA
cycles old.

* Do not apply for turnout gear for future
members. A turnout gear request cannot
be made for firefighters who may join the
department in the future.

* For AFG, an SCBA consists of the cylinder
that comes with the pack and a spare cylinder.
Do not apply for additional spare cylinders.
AFG assumes that 10 SCBA units will have 20
cylinders.

® SCBA from a manufacturer that is no longer in
business is considered obsolete.

* The SCBA's age is determined from the |
manufacturer's tag attached to the SCBA, not |
from the date on the cylinder,

* Allow sufficient time to work on your application
and have someone else read the application
before submission,

operalional firefighter of a department is a high priority.
To tne extent a request for additional face pieces
exceads any face pieces requested as cart of 2n SCEA
unit, that request should be ertered as a separat
request line item in the Regues! Detail:
apr:;ilmmn and it will not oe conziderad a reque
increase supplies,

S s fion

2016 AFG Resource Guide 14
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‘a’m uew,ia to keep in mind
} both SCBA and *'Hf}m goar,
ECC ;Lu{w f«"?h may only be used to
- fo IECﬂGﬂ’[f 1 and nonaffilisted

sonnel, he acquisition of PPE compliant
nost curn e i%x(:m of NFPA 1971, 1976, 1977,
G931 o0 1999 g1e eli 3*% fc clivities.,
j J or updated PPE is
f en requesting to
PPE, applicants will
fmén items being
s 17 the current inventory should
wrately described and accounted for in the
i ! 'erzw@ in c;ﬂ'zé@'f'af PPE 10 be corsidered
haing replaced must be a minimum
ind 10 years or older from the date
Y Were mant g f‘t el
When compi @r ng your turnout gear inventory in the
' 2ction of the application, make sure
gl ésew«fxrm”y matcéwa the number of firefighters
section.
\ e date of
mder which it wag emnacmgeci. These
ither be 2013, EODZ E‘QQE 1997 and 1992 or
he date the SCBA cylinder was made.
should rave a manufacturer's tag on it
?w»‘A 53 rdard that it meets,

2 0bsol

About Our Sponsor; Globe

Firefighters need to be prepared to perform at their peak, on every call. That's why Globe

delivers the most advanced, best-fitting, and longest lasting protection by listening to our
customers, creating breakthrough designs, and applying the engineering skills of the nation’s
most trusted turnout gear manufacturer. Globe gear is designed to protect you, move with
you, and improve your performance. It's athletic gear for firefighters,

{@ Request Free Grant Assistance for Globe Turnout Gear

% Visit Globe Turnout Gear’s FireGrantsHelp Company Page

12 2016 AFG Resource Guide
Page 48 of 86



in 1887 Globhe
firefighters because

al work requiring

5 to purchase new
iare vxga%%f‘eg wrnout gear, Globe is
sl name that comes 1o mind. After al
sl goar and boots are o m:a% COMDONGNEs any
vith them onto ¢ ;;s'@geauﬂf,
’mg the next generation of turnout gear
- when the need is clear, funds
215 are dealing with gear that's
he budget wor'l allow the

r

vﬂ

On worn be

nurchase of now

an help. If your department is
CF wWays to f’u;’zd §.¥ e purchase of Globhe turnout
& applying for grar p your department go
seyond the imits of your operating b Hdge{

s canh

AT Goalso koown as the FIRE Act or Assistance to
Grast program, is probably the s%»immﬁfﬂ
am for the fire %@g\uc and has provided

sscue agences with critically needed

> o AFG s that it gels the most

iy fire grant source, and the available
ad hess every application. Because
wpl cants, you ii want to put your

icants. Above «55!, Ihese flive mmi -tlos wai, ,mh:) your
Cos Of secunng AFG monoy.

1 Forturnout gear and boot requests, mak
gear inventory under the Request Details
does not list more gear than what's
the fi
I

{D‘
W
£
o
-
Pt

he firefighters you have listed uncler
nformation section.

2, Do not apply to replace gear that is less than 10
years uim The many departments dealing with
decade-old gear will more than likely get priority.
3. Do notapply for turnout gear for possible future

tembers. A turnout gear request cannot he made fo
firefighters who may join the department in the futu e.

4. I you are not requesting training funds along
your PPE request, a question at the end of
Request Details section asks if you will seek training
elsewhere. You must answer ' ar you will
recelve a negative score during technical review

ina

“yes”

5. If you think that your turnout gear request doesn’t
meet the eligibility or priority requirem «rm of ARG
you may want to consider researching other gz’am
nossibilities.

AFG can be a great source for fund ng 1o purchs
turnout gear and boots. You'll need to be smart if yvou
want to stand the best chance of beating out other
applicants. But with some prenaration and planning.
your department can secure the funds you
purchase new PPE.

Globe has partnered with Fire Gf@”f"’
free grant assistance 1o fire deparinen
gear and boots. To sign up for help, ‘inc

~pad 1o
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"
Broy

tle

ARG grants may be used to provide limited
modifications Lo fre stations built prior to Jan. 1. 2003,
Structures built prior to Jan, 1, 2003, that { have been
expended or added on to may be eligible for an award
o retrofit areas,

riority is given to application é,hat
capture exhaust systems, sprinkle
o deteciors, Sea.zz"cg»cafm:r@
gases from a vehicle directly
“hes o or over the end
m at the tallpipe. The captured
es aie espelled through the attached
rechanical/pnoumatic means 10 the

evtenor of the bulding.

al atta {the

: ,flir\f exhaust syste

It \1(} I8

o3& apphcato-s that request generators or air-
ranked as a medium priority,
look at how fire station prionties are
1ling,

slems are
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A1 A

FL‘!’MI’JVENT

at work

New fire station construction is not eligible.

The station must have been built before 2003.
If it has an addition, only the pre-2003 section is
eligible.

Total funding for each station cannot exceed
$100,000.

Source capture exhaust extraction systems have
the highest priority under the vehicle exhaust
mitigation category.

Station maintenance and bay floor resurfacing is
not eligible

You must complete an Environmenial and
Historic Preservation Sereeni g foom if selected
for an award,
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ersge at slations are a

yediim prionty.

n a regular basis

atthe top of the

sleeping quarters have a medium

palch cenlers and marine fire

fication may change the
or r;m‘*%x andd the funding for
ies cannot Cumalativaiv exceed

2 required to compl ‘; f’i @nvim:@mentai
slorical review if funded for any ¢ ‘r‘xs:? building

n activities. You will not be able to draw
save not completed t% is form and
fon from FEMA that your review

21 approved, If you do move Tl gwaid with

5 are

i

n anproval, any fu dw that y@u expen i’:% on
will be denied by AFG,

About Our Sponsor: Plymovent

PLYMTIVENT A Formore than 40 years we have made it our business to ensure clean air in fire

: b et stations. We provide high-quality products to protect firefighters, EMS personnel
and others from exposure to hazardous diesel exhausts. Our broad range of
exhaust extraction systems is supported by complete engineering services,
Hazardous vehicle exhaust emissions in a fire station are a firefighter's most
significant cancer health risk, Eliminate this hazard from your fire station with
Plymovent code compliant vehicle exhaust capture and removal systems, From
existing stations, to new turnkey facilities, our totally automatic start-up and
disconnect source capture systems are the recommended method for controlling
exhaust emissions at your station.

@ Request Free Grant Assistance for Plymovent Products

fae]
(5] visit Plymovent's FireGrantsHelp Company Page

2016 AFG Resource Guide 19
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LYMIIVENT®

é;ﬁ;’
clean atr at work 0 «?
Lo RS 4 . %:5; f

]

ARE YOU PROTECTED FROM HAZARDOUS
EXHAUST FUMES INTHE STATION?

Benzene Carbon Monoxide Benzo[a]pyrene Formaldehyde

These are some of the life-threatening chemicals you're breathing in without
a Plymovent vehicle exhaust removal system.

No matter if your apparatus is EPA 2007/2010 compliant or
not, without a Plymovent exhaust removal system in your
station, your firefighters and emergency service personnel are
at a greater risk of breathing in hazardous exhaust fumes.

&

seds - Broign snat
#vnee 3041

Get the grant assistance you deserve!
Stay connected

%% PlymoventUSA - @PlymoventUSA ﬁj@ PlymoventGroup +PlymoventEE ﬁ%&”" #hookupthehose

www.plymovent.com




eda Q‘Obféﬁ’ fe» masﬁy cief}a:mt;mb
%u Heer depariments. Wellness and fitnoss
activities are intended to gtmngtfma emergency
responders so therr mental, priysical and emotional
! siéii'—ss are resilient enough to withstand the
~ds of all-hazards operations. Rather than have
the prorties listed as high, medium and low for this
category of funding, they are s imply listed as Priority 1
and Priority 2,
In order to be eligible for fundi ing. applicants must
offer or plan 1o offer all four of the foll owing Priority 1

@

¢ immunizations

3. Annual medical and fitnoss evaluations

4 Behavioral health programs

A department may apply for Priority 2 activities only if
tearentiy offers or is requesting a combination of the
‘:x 4 activiies required under Priority 1. Departments

al have some of the Priorily 1 progiams in place
oply for funds to implement the missing Priority
Iprograms before anplying for funds for any Priority 2
activities. In addition, funded medical exams must meet
current NEPA 1582 requirements. There are five Priority

2 actvities.

M..51 ¢

1. Cardiclate physical ability evaluation

2 Formal finess and injury prevention program and
equipment

3. Injury and illness rehabilitation

4. IAFF or IAFC peer fitness trainer progra
including transportation, travel, over téfnw Dackfill
and reasonable expenses assaci lated with member
participation in train-the-trainer for iAS:(,,;EAr»F anicl
implementation of 5 peer fitness train er program

5. Formal fitness and i injury-prevention program anc
aquipment

Remember, simultaneous requests for Priority 1
and Priority 2 aclivities will receive a tower funding
consideration than requests that complete all of the
four Priority 1 activities.

MAYDAY, MAYDAY

* Fitness club memberships for participants or
their families are not eligible,

* Non-cash incentives (T-shirts or hats of nominal
value, vouchers to local businesses or time off)
are not permitted, neither is the payment of a
cash incentive

* The purchase of buildings Is not eligible.

¢ Purchase of medical equipment that is not used
as part of the wellness and fitness program is
prohibited.

* Contractual services with anyone other than
a medical professional for programs such as
smoking cessation are not permitted.

* Physicals must meet NFPA 1587,

2018 AFG Resource Guide 17
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Brought to you by % MOTOROLA SOLUTIONS

gquipment:

Qmmunlcatlons Proje tsr

ARG grants fund 2quipment for effective response,
retghting, rescue and emergency medical operations

hance the public safety, Applications under the

equipment category make up the tnird highest number
of applications submitted annually — after vehicles and
PPE — for AFG funding.

FFMA has done an excellent job of breaking down
the vasl amount o Eﬁngs"ju.e:m used by loday's fire
servics and calegorizing it as high, medium or low
priotity. T highly suggest that you refer o the Notice
of Funding Onportunity before you make your final
sion on applying for a certain piece of equipment,
al, all basic firefighting equipment such as
nozzles, hoses, portable generators, simulators, thermal
G camoeras, air compressors and other similar
ave a high prionity. Also in the high-priority
rarike } e communications equioment and rescue and
2ncEion aquipment,

n zm medium-prionty area you will find hazmat
I the low-priority Lsting finc CBRN
0l halfic pre-evpton systems, boats and tow

H

iy

R

iasfels]

COLINe D you will 1

S P

vohicies
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has a direct effect on the health and
safety of firefighters gets additional consideration,
This is alzo true for equipment that benefits other
clepartments and equipment that brings a depariment
into compliance with national standards o statutory
requirements.

When reviewing applications, FEMA gives the

highest priority to first-ime purchase (never owned oy
applicant) 1o support existing mission and/or replace
obsolete or damaged equipment, If you are reolacing
obsolete or damaged equipment, it should be at least
15 years old or no longer manufactured.

FEMA gives medium priority to equipment that
increases capabilities within the department’s existing
mission or to meet @ new risk. The lowest priority
Is given to requested items for & new mission. fo
acdiioral supplies or for reserve equ pment.

Inrecent years, communications equipment has
been one of the most frequently requested e
categories. AFG continues to fund applicatior
communications equipment — out at g very basic
level. Included at that level are mobile radios. potabie

Equipment that

Juipment

s for
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base radios and in-apparatus repeaters,
ii er communications equipment will not

fi‘ﬂ;:}(,}séé‘sf“’ii fact to keep in mind when
plancing radio projects is that all radio equipment
must be APCO Project 25 (P25) compliant. All AFG
applicants should conduct market research prior
iting their applications. When contacting
;'sv‘z‘}zg)eﬁ-*?fw:i vendors, ask if the desired communications
1entis P25-compliant and operates in
’€ with SAFECOM regulations and technical

il x;e:}is have questions ol are not sure,
nanuiaclurers are reguered to produce, upon request,
susporting fic;\m mmiur‘ that shows the specified
’”gﬂf‘i is P2 :»m;miaam

As an initial s i researching P25-compliant
COMMmLn rfice 15 20 m ﬂf}m ‘or either your AFG
application or aw i the DHS | essons Learned
Iforination ,:é';a;,r;ug websile and click on RKB
Certifications & Declarations. Type the vendor/
manu’acturer name of the equipment being researched
into the "title” box and hit “apply.” Products listec will
have suppoiing P25 documentation, Click on the
I ocification details and documentation.

‘f!m move (o P25-compliant cormmmunicalions
equinment s another atternpt to standardize our
response capabilities. P25 radios will allow users from
different sgencies or areas to communicate directly
with each other

* Existing equipment is considered obsolete once
it's 15 years old or is no longer manufactured.

* Accountability systems are now located under
equipment {moved from PPE).

* All simulators and all mobile or fixed fire/

evolution props have moved from training to
equipment.

* Under the Request Details section, if you are

not requesting funding for training on the
equipment you are requesting, you must check
the box that asks if you will receive training
from another source to have a competitive
application.

¢ Do not request equipment for services that you
do not provide.

* A request for portable radios allows for a

portable radio for every seated position on
the apparatus; this number should match the
seating chart under Department Characteristics

* Sirens or other outdoor warning devices are not
eligible for funding.

* Mobile radios for personally owned vehicles are

not eligible except chief fire officers’ personal
vehicles, if justified.

* Telephones are not eligible for funding.

# Drones and other aerial surveillance devices
cannot be funded under this application.

About Our Sponsor: Motorola Solutions

@ mororoLa soLutions When every second counts, having clear, trusted communications can
be the difference between life and death. As the global leader in Mission
Critical Communications for Fire and Emergency Medical Services,

Motorola Solutions is innovating technologies that help

improve fireground

communications for the safety of the communities that you serve.

For mare information, please visit www.motorolaso

lutions com/fire,

@ Request Free Grant Assistance for Motorola Solutions Products

%”E‘;] Visit Motorola Solutions FireGrantsHelp Company Page

2016 AFG Resource Guide 19
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A factory inferno, An earthquake. A highway pile-up.
In the heat of the moment, safety has to be top priority.
The new APX™ 8000XE all-band two-way radio paired
with the APX XES00 Remote Speaker Microphone
combines unlimited interoperability, loud audio

and secure WiFi connectivity with exceptional
usahility, Fasy to operate and access in the most
gxtreme environments, it's the ultimale mission critical
solution that keeps firefighters and communities safe.

Watch the vi

deo at
(A I

lindis 60195, USANE

g 4 Stylzed Miogo are tradamanks of agisie eat;admarkséﬂdotma!ﬂmén
Taspective owners. © 2016 Motorpla Selitions, Inc. All eights resenved.
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ercent of the applications the
nrecelves are for new vehicles. Only

it of those are funded. One of the

as for departments is that they cortinue
for vehicles that are a low or medium
gty i thelr demographic cdassificstion. Under the
Veh'cle Acquisition application, FEMA has hroken
arlments into urban, suburban and rural
ations. Thiz matrix is featured in the NOFO

ould be consulted Jefcm, you apply for funding.
Urcler ail z?'zm’s rfummmg ic clas ;ﬂcamns pumpers

ommunity
rities.

Er cky. Ifyou are in
rescue is considered a
hicle. ?"ieweve;, if you are in a rural area,
1 a medium priority. Under current

as not been funding medium-

wlances, aerials and ¢
i ; vi‘wlUC oric
inton it gets a it

anurban or subuwrban area, a

;i;»} sHIsle E,V e

lar fashior, af yours is a rural department,
chkoor f_u;CchsiiaC.b\ unit s a high priority,

@ suburban department this is considered

a medium priority and stands
funded.

Under all three demographic classifications, rehah
units, command vehicles. hazmat vehicles and light and
air units are all considered low or medium priority.

FEMA will give additional considerations when trese
factors are present.

» Departments have automatic sid agreements, mulugl
id agreements or both.

little chance of being

+ A high call volume of the department’s

due response area.

primary

+ Requests 1o replace spparstus that have open caby/
jump seat configurations.

» High age and mileage of the vericle be
older equ:pmem receive higher consideration.

ing replaced;

« Age of the newest vo! icle in the department’s flee
i5 similar 1o the vehicle to be e

« Average age of the fleel; older equipmont wit1m
same class will have g higher ranking.
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that AFG will no longer fund refurbished
oz And itis important to apply for the

uneed. Don't submit an exorbitant estimate
1S a grant and & salesperson told you

an unreasonable request and

4]
=
R
a

Wave a significant number of buildings
aller, you will not get funded for new
tare funded for a new vehicle, you must
Iy remove the vehicle you wanted to replace
50, you cannot encumber the title of a
' as collateral for a loan,
ATG application will agk if YOu are requesting
his vehicle. If you answer “no,
you will be receiving
urce. You must answer “yes”

e

"

10 be considered for funding.

22

AFG will no longer fund refurbished or used
vehicles,

Apply for the vehicle you need. Don't submit

an exorbitant estimate just because it is a grant
and a salesperson told you to, AFG will consider
this an unreasonable request and give it a low
score.

fyou do not have a significant number of
buildings four stories or taller, you will not get
funded for new quint.

If you are funded for a new vehicle, you must
permanently remove the vehicle you wanted to
replace from service,

You cannot encumber the title of a FEMA-
funded vehicle by using it as collateral for a
loan.

You will be asked if you are requesting funds
for training with this vehicle. if you answer “no,”
the next question will ask if you will be receiving
training through another source. You must
answei “yes” to be considered for funding.

Allow sufficient time to work on your application
and have someone else read the application
before submission.

2016 AFG Resource Guide




g Activit y f\ G, FEMA has
e i) ”ﬁ\ 1001 Firefighter | and Il, EMT and
RS raning activities as the priority. To go along
e priorities, FEMA has developed a train 1ing
;k.‘s{.}?!i}f s“nam:f as part of the NOFQ.
In this matrix FEMA lists the priorities for urban,
1 and rural departments by individual training
ch activily has been assigned a high, medium
..... rity depending on each population category.
'“‘.mfv:usz this matrix before you begin your training
apolication to determine which pri iority your proposed
aImning proj of limited funding,

ject ineets. Because ¢
ieuests ff;»e alow- or even me iufa'\»m rority training
> of being funded.

O vy

aclivity ha

ve little chance
I addition to this matrix, H MA has delerr
ar instructor-led training that meets a national,
{icmer slandard and results in a
- ion provides the grealest
nefit, Instiuctor-led training that requires
lenttesting to domonstrate academic compelonce

‘or practical ¢ ra?:cs@rwcy for certification will receive
a high competitive r rrwg Proposed training activities
it the h {_; st percentage of applicable
personnel within a fire department, or trainin ng that

pen to other departments in the region, als

Ve a tigh compelitive rating.
ime expenses paid 10 career firefighters to
attend bamning or to backfill positions for colleagues

nined that

\4:)
&
(}»

vho are in traini ing is an eligible request. Compensation

to volunteers (fire and nonaffiliated EMS) for w vages o

to attend training is also an eligible activity, Ha\a@vw

there is no overtime or backfill expenses for volunteers
Construction o fE{‘ ilitigs <

sheds is not an eligible ex

* Minor interior alterations to your station, not to
exceed $10,000 to support the awarded trainin ng

activities, like the removal or construction of a
non-weight bearing wall, is an eligible activity.

* OQvertime expenses paid to career firefighters
to attend training or to backfill positions for
colleagues who are in training is an eligible
request.

* Compensation to volunteers (fire and
nonaffiliated EMS) for wages lost to attend
training is an eligible activity. However, there are
no overtime or backfill expenses for volunteers.

* Construction of facilities such as buildings,
towers or sheds is not an eligible expense.

® The purchase of firefighting equipment or PPE
used exclusively for training is not eligible.

2016 AFG Regsprcayrip 23



Successful regional applicants shall provide a copy
of the signed memorandum at the time of award. Any
entity named in the application as ben efiting iom the
award must have signed the memorancum,

All departments participating in a regional applcation
must be compliant with all AFG requirements, inclt iching
being current with past grants, closeouts and other
reporting requirements, In addition. when completing
the Request Details and Narrative sections, the host
applicant must list any non-AFG eszgsfge hirdl-party
organizations that will benefit if the grant is approved.
When calculating the required match for a regmmf
grant, the host will use the total population zerved by &l
departments involved in the regional ami [;c*l"“"

In recent years AFG has expanded the eligible §i
of regional projects to include apparatus purchases,
Those considering a regional vehicle request must
examine AFG's published priority list to determine if the
vehicle in mind is a high priority.

There are six high-priority vehicles under & 1 ‘egional
applicatio

“)

1. Aerial

. Mobile command vehicle

[EE I N

. Air/light utility

Bariatric ambulance

o

. Rehab unit
ications give departments a chance to

jrams where they would not have been

o 2 a5 an individual department and to save

money on such projects, Fligible regional program

aclivities aro wi cle acquisition and fraining, equipment

and PPE activities, Regional program activities should

6. Non-ransport. nonaffiliated EMS {community
paramedic)

achieve cost effect ivenass, support TEQJQ nal effici F‘VEC}’  |f you are a part of a ;egiqna] appficaﬁ@ﬂg you
and rasilience, and benefit more than one local cannot apply to AFG for the same project on
enariment, your own.
Undler all regional activities, one department must
aclas the rost for the application, As such, the host * The host department never functions as a
departmant must agree, if awarded., to be responsible pass-through organization, and the participating
for all aspects of tre grant. This includes. but is not partners are never sub-grantees; the host
limited tu accourtability for all assets received through distributes grant-funded assets and never grant
the grant and all reporting requirements in the regional funds to participating organizations.
anshcaton
All participants in @ 1egional application must sign * The host department is responsible for all
a memorandum of understal m..}g prior to submitting financial and programmatic reporting.

the applicaton. The memarandum shouic spacify

the responsibilives of the participating partners, the
pertapants level o involvement in the project and
the pie ;nmoci chstiibutior of all grant-funded assets.

* Ownership of the grant-funded assets stays with
the department that accepts them,
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aricus consl ratmﬁ
H:;”tt n”’qi,} 25ts,
cro grant requests,

evi cw Thatis a much

* No overmatching will be permitted for projects
proposed under micro grants.

°* If you pursue a micro grant, you cannot file
an additional request under the Firefighter
Operations and Safety activity.

plication; micro grants are not & separate
pmgfam They are a voluntary choice, macdie by i
fire depariments and nonaffiliated EMS organizatio
for activities (equipment, PPE, training &
fitness) within the Operations and Bc,feg
limit the federal share to $25.000 for
safely activities. Selecting a micro grant option fc;z an
eligib i@ Operations and Safely activity does not |
an ;;:»g::i cant’s request or federal participation undf&:
Vehicle Acquisition or Regional programs,

FEMA has consistently stated that applicants who
select micro grants &s a funding opportunit ty choice
may receive additional consiceration for awa

2 'U

4‘,“

wellness
;}QE‘;C‘ézéQfﬁ o
all Operations and

* Micro grants cannot be used under the Vehicle
Application activity.

® Micro grants still carry all of the financial and
programmatic reporting requirements of other
AFG grants.

2016 AFG Regsyss P 25



Brought to you by Str'ykep

f fswzmr jes, itis imp Gl Lo veri ;y
ney s eligible before you '*\my for AFG
*ﬂv; technolog y on the fﬁquet to n.«

*{!L éﬂ items ?me mwewaf sieci cols, ?325

) ’{::”zem»m Tpression devices,

an | \:iS agency ar organization

Lis & puslic or private nonprofit e amergency
/ viding medical transport

spital and does not serve a

geographic area in which emergency medical services
mtdy provided by a fire department.
ch affihated EMS organizalions aro those operating

inany of the ¢

50 states plus the District of Columbia,
lth of the Northern Mariara Islands,
15, Guam, American Samoa,
nencx wealth of Puesrie éaxro or any feder <~|§v
7o Native Am tribe o authorizec
O Bl Masxar native village. Alaska
ative Corp. or the Alaska Village Initiatives,

I trinal

26 2016 AFG Resource Guide

AFG considers the following as hospitals:
« Clinics

- Medical cente

+ Medical colifége or university

« Infirmary

- Surgery centers

+ Any other institution, association
praviding medical, surgical or psychi trc: care and!

or trestment for the sick or injured

Requests for ballistic protective equipment are now
olgible as a new mission undor PPE. A set of BPE
comprises one vest, one helmel, one triage bag and
one pair of goggles.

Fire and EMS organizations are encouraged
0 establish jomt interagency plans, policies and
procedures that f dress active shooter and

nass casualty incident response operations, The

J@ velopment of SUCQ”: doctrine should be coordirated
among the fire/EMS response organizations: lav
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emeant. public salely and private sector
ler agoencios, and regionally with hospitals and
ving medical facilities.

1,1 atldition, fire and EMS personrel should be
properly raned ard qualified in the use of the ballistic
protection equipment and active shooter mass casualty
' and orocedures. Interagency training and

ire highly encouraged.
a complete set of EMS PPE turnout
gest to compise these NFPA 1999 compliant
components: one nair of pants, one coat, one helmet,
one pai of bools, one pail of gloves, one pair of
15 and ane pair of gogoles,
“ingiE a preroquisite for the effective use
:f\‘?‘a souipment, FEMA has determinad that it is
more cost-effective 10 enhance or expand an existing
aled EMS organization by providing training or
ed.apment than it 15 1o create a new service. Therefore,
munities allempling o start nonalliliated EMS
SOIVIC ireceive the o wi competitive rating.
A?t—? *Wf"ie training qfama to meet the educationsal
angl ¢ nance requirements of nonaffiliated EMS
ming should align with the U.S. National
affic Safety Administration, which designs
and zpecilies a national standard curriculum for EMT
aining. and the National Registry of Emergency
Mm cal Technicians, a private, central certifying entity
whose primary purpose is to maintain a national
standerd. NREMT also provides certification information
for paramedics who relocate to another state.

Of igher nnonty due to time and cost of upgrading

anorgan zation's -esponse level are:

Wy

» Grganizations seaking to elevate the response level
rom ITMT Advanced (CMT-l) to Paramodic (EMT-P)

» Crgan zalinns seeking lo clevate the responsze
level from EMT (EMT-B) to EMT Advanced (EMT-))

About Our Sponsor: Stryker EMS

EMS and rescue agencies may apply for equipment

fur

wding under AFG. The following are considered high

priority under this activity:

3

-

*

>

Airway equipment (non-disposable)
Vehicle extrication equipment
Power lift cots and stretchers
Monitors and definrillator-15 leacls
Responder rehab equipment
Automated exiernal defibrillators BLS level
Pulse oximeters

Stretchers, backboards. splints. etc.
Blood pressure cuffs

Stethoscopes

Chest compression devices

P25-compliant radios

Most equipment replacement rules follow those of

L

fire departments. The one exception is any type of
technology equipn wer‘.t. AFG considers this equipment
ob

solete if i1 is eight or more years old.

MAYDAY, MAYDAY

* While fire departments and nonaffiliated

EMS organizations may share some common
program priorities, there are some restricted
activities for nonaffiliated EMS organizations.
Nonaffiliated EMS organizations are not eligible
to request any activity that is specific or unique
to structural or proximity firefighting.

Stryker. Stryker EMS Is the global provider of industry-first patient transport products. If
you're working in emergency services, you're at risk of injury. Whether caused by
sudden, traumatic acute failure or cumulative trauma failure, injury will not only
shorten careers but will also reduce operational efficiency.

@ Request Free Grant Assistance for Stryker EMS Products

Visit Stryker EMS' FireGrantsHelp Company Page

2016 AFG Resource Guide @ 7
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strykep

e continually finding
o why we partner closely with EMS
your equipment. After all, when the
you. Lt L

P Of industry changing innovation
’ Focused on maximizing patient and provider
safety in the EMS market

up o up to

Less exertion Decrease in lower
Is perceived by work- bq‘:k’ disorders

ers using a powered Is possible for workers
fastener and cot! using a powered fastener !

1 Data contained m and/or caleulated from: TK. Fredencks, S.E. Butt, K.S. Hamrs, J.D. Burns, (2013) “Evaluation of Medical Cot Design Consid
erng Biomedical Impact on Emergency Response Personnel ” International Society for Occupation Ergonomics & Safety,

Mkt Lit-1297 01 MAR 2016 Rev A0
Copyrnight Stryker 2016
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The first narrative you will encounter in your AFG
apalication is one that follows the question:

places thal you always sit around the stalion and 54y,
“Boy, if anything ever happens at we would bo
there all day.” List those places thal the fire chief always
thinks, “If we ever have an alarm at that place. | hope
I'm on vacation.”

You get the idea. And yes, | listed the term "event”
t Jeen interpreting this question too because critical infrastructure doesn't have 1o be
Herally and answering “no” because they didnthave a 3 building or location. Many departments provice
state-owred bullding in their coverage area. services to festivals, sporting events, concerts and
25 10 your covelage area that would other similar activities that attract tens of thousands
riesponse capabilities if they were the site

“you protected critical infrastructure of the state.

Apolicants hac

of visitors to the area. If arything nappened at one
of these sites. it would certainly strain the rezporsa
capabilities of the departiment.

30 2016 AFG Resource Guide
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Training
narrati

The next narrative ; ows a sel of question
what percentage of your firefi ighters are certifiec
NFPA 1001 Fli’EfH(}) werland L If YOI AN

1@ percent 1o Firefighter Il you must pro @tx?i“’”
bw% your training and plans to achieve i rat gosl.
Many applicants have | q el %tt le attenton 1o this

e ]
narrative and gave one-ine answers like, “We will
never meet this standard” or Wfﬁ will be at that go a%

ve years.” They have done this becau: .

no scorng value attached to this section. Yes, that

is correct - FEMA has not assigned a score o 1his
narrative, but in essence they have.

Imagine if you are sitting on a
a department is asking for $35 W eng
and they have few firefighters cer tm% to Firefighter
orll and give a vague one-line answer to the t ralning
qvestés’)a Would vou score their overall applicat

highly? | doubl it. Your answer also *:;foearg t have o he
a F}iﬁl ;wr winnir ra:; .cspaﬁﬁﬁ Simply describe row many

and EI, Then, state what your plars are to increase
compliance with NFPA 1001, |t can be a response

“We have six firefighters attending the acmenm
and they will test oul this Apnl. This will brng us o 80
percent compliance. Our other 20 percent arc hieving
difficulty scheduling prep classes to take the test
because of their employment. We are allempt
schedule these classes in our station durin
guarter of this year, However, even if they ma,—
complete the prep class, the certification tesls
held twice a year in our area. Those dates are ir
spring and summer. The next closest testing site is 125
miles away, 2o our firefighters will ~ot be able (¢ test
until next yvear”

Ina few sentences you were able 10 deta | vour plan:
for firefighter certification and explain the difficulics vo.,
are encountering in scheduling a testing date.

2016 AFG Reﬁ%‘&é‘«’&%‘ﬁ‘é’@ 31



rom h @mc and
check-in line is
‘S %mﬂ 1 First Due at the
lér, on the shoulder and tell

ar. Then ‘hf;:t 10 of \,:O‘u have a

< atieyr
Sauon

pening of the AFG grant period.
You are siting at youw ’“ct}{r“,ahjt rand you are asked
o descnbe your organization and the community you
; oes blank and you struggle to get a

lown, You wonder exactly what do they
hy they are they asking you this,
s easiel, imagine that the three people
s panel are sitting in front of you and they
s you a firefighter at Station 17 Wha
s ¢lo ym ;@ave%’ How many calls do
1y structure fires do you have? Wow,
2r. How big s your coverage area?
ve any special training?” The
o ol (Jfl an and on

for us Lo talk about o

ack-in line

ir departmont
but we freeze up when
tsinilar information into our grant

ae the three Qm;ﬁs!@ on the grant
ane | know absolutely nothing about your

A0 g{‘) [
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department, just like the guy at the ¢t

You need to do the same thing when vou v

community and organization narrative to AFG
Here are 10 narrative items to ans

artment located?

- Describe the geography and tonograph
coverage area.

w of the

»

How large is the coverage area?

« How many stations does the depariment have?

« What apparatus does it have?

« What is the department’s annual call volume?

*

What type of services does it provide?

- Are there any special types of infrastr
you protect?

.

What has been happening o your coverage

area? This can include growing population,

new developments and construction, dechni
population, vacant buildings and a large ‘:;f.‘rs ol
foreclosures,

« Are the numoer of alarn
structure fires?

This list could go on, : \

of the type of information needed to give the
an accurate picture of your coverage arca
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I makes it through technical
'*‘ﬁtd by a team of %hge@ peer
maximum score an application can
reviesy 15 100 points. The financial
L ocated in the application’s Department
secton, is the first narrative that is
f“=sw'»rewfo t sconng. FEMA will tell you
. nancal need section tends to be the

. Land Uw est sco! xmj of all the narratives, There
arc-three common mistakes that departments make in
action,

3. Not wriling about the coverage area’s economic

siuaton and how it has impacted the department’s

Dot

your nanative by delaling your current
ol tunding, your department's budget and
Tpartnent's expenses. s mporant 1o broak

ot n ;gu[e: witole numbers and n@rcentagps
oul budgel 1 gy of these amounts has heen

fluctuating, describe
your operations, T:“
need for financial a
the department d
project,

A quick reference to your service area demographic

ofile may be extremely beneficial at this time. “{,1:9
c&*nsa.s data profile that you should have for each
community in your first-ciue coverage area is critical
n painting a picture of the local cconomic and social
landscaoe for the funding agency. At a minimum,
examine such data as the per capita income for
the community. the poverty rates and the median
household income.

It you feel that any of this information is helpful to
your cause, extractit bolh in whole numbors and
percentages. Include with this local data the natioral

data and how your area compares. Next, explain what
steps you are tal cmg to address your depatment’s
financisl situation and what the shoit- and long-
term outlook is fc,v improvemant. Then tie all o -2
information inlo your justificatios for fec

If your department has m{%dé any lai
in the past year that have negatively affected you
budget, explain them in detail. If | were a reviewe:

assslance,

endifures
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a that it spent $65,000 last
the stgtion and this syear
o1 *:i; new SCBA,  would
',/e::i in't they spend
A and put the sidewalk

o Col zzf’“ﬂny wrote them up and mandated

e mm? because ine sidewalk was in such
ton that it was a safety hazard. The

= will never know this if it
e, and they will draw their

WO fpeeshinnng the deparlmoent’s

The next part af YOour

[,
Door o

revi

I own conclus
spending ;}gmrihes.
narrative should describe what

ﬂd how much it costs. If your

of zeveral items, fm gach item and

o Q{;\fu, the ot gﬁ) f:x@ct cost and

OnNs -

se;a;;{};% on how your mOd'il?%Pf’*L w&{! be
its mato
" the description of your financial

Wer. your am§ cation will probably be
reviewer for only a few minutes. Be open

about your f!*”‘{)e,u*r"%@mé ,"ﬂarmal outlook csmd the

-

ab
reasons for it Laplam with examples why this situation
Nas occurred and how you are trying to address it
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tis notincly f@d inthe

MAYDAY, MAYDAY

Don't let these four common mistakes derail your
grant efforts:

* Do not try to lower your budget numbers just
to look poor. It is hard to imagine a department
responding to 200 alarms a year from two
stations with six pieces of apparatus on a
$25,000 annual budget.

¢ If you are planning to provide more than the
required match, give as much detail as possible
for the source of these funds.

# Be practical in your request for funds. Don't just
add extra equipment to the request because a
salesperson is telling you to. The reviewers are
knowledgeable and will spot this immediately.

* Don't copy someone else’s narratives and
simply change the department name, especially
the financial need section. You need to descrihe
your need for financial assistance, and another
department’s information won’t make sense in
your application.
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| CONTACTUS

What FireGrantsHelp can do for you: Get the money you

+/ Help you find the RIGHT grant(s) ,want for the

| - equipment you need!

+/ Provide grant research, writing and ‘
review customized to you ,

Contact the FireGrantsHelp Team to

+/ Guide you through the grant application get started on your project today!
process from research to submission

Ve

www.FireGrantsHelp.com/AFG

e

Becc;mg y@ur partﬂer frpm start to finish, Q 866-463-7792
greatly improving your chances of )
receiving funding <] expert@firegrantshelp.com

Don’t waste another second — funding is just around the corner!




Grant

How to bridge the fire grant communication divide

lelp.co:

.

« Fire grant programs: How to save them

» Avoid these fire grant deposit for pitfalls

How to measure grant seeking success in a fire de

or EMS agency

.

» Who should be part of grant application discussions

» FY 2016 application assistance tools

« Assistance o Firefighters Grants success stor]

« SAM resources
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COMMITTEE OF THE WHOLE ITEM NUMBER: 6

DATE: October 4, 2016

SUBJECT: MOTION 16-853 to consider approving revisions to the Memorandum of Understanding
(MOU) between the City of Burlington and the Burlington Area Dog Park Committee, as recommended
by the Park Board.

SUBMITTED BY: James T. Bergles, Director of Public Works

BACKGROUND/HISTORY:

In 2008, the City and the Burlington Area Dog Park entered into a Memorandum of Understanding
(MOU). The MOU outlines the roles and responsibilities of the Dog Park and City. As stated under the
“Terms of Agreement”, when terms and conditions change, the City must approve these amendments.
Since 2008, a few changes have occurred in operations. These changes are reflected in the revised MOU.

These changes include:

¢ Removing the portion pertaining to fence pay back since the Dog Park Committee repaid the debt for
the fence in 2012

e Changes in City representatives and Dog Park Committee members

* The requirement of having two (2) Dog Park Committee members attend each monthly Park Board
meeting and provide monthly financial statement, was changed to require one (1) member to attend
Park Board meetings and provide quarterly financial statements

BUDGET/FISCAL IMPACT:
Financial statements would be submitted quarterly, rather than monthly, as previously requested.

RECOMMENDATION:
The Park Board and staff recommend the City of Burlington approve the revised MOU.

TIMING/IMPLEMENTATION:
This item is for discussion at the October 4, 2016 Committee of the Whole meeting and scheduled for
final consideration at the October 18, 2016 Common Council meeting.

ATTACHMENTS:
Memorandum of Understanding
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
CITY OF BURLINGTON
AND THE
BURLINGTON AREA DOG PARK COMMITTEE
BURLINGTON AREA DOG PARK

THIS MEMORANDUM OF UNDERSTANDING, hereinafter referred to as MOU, is hereby made and
entered into by and between the City of Burlington, a Municipal Corporation located in Racine and
Walworth Counties, Wisconsin, hereinafter referred to as CITY, and the Burlington Area Dog Park
Committee, an independent unincorporated citizens group, hereinafter referred to as DOG PARK
COMMITTEE.

The term CITY shall also refer to the City of Burlington as referenced above as well as any subordinate
departments or committees including, but not limited to, the City Parks Department, City Street
Department, and the City of Burlington Police Department.

A. INTRODUCTION AND PURPOSE

In response to the expressed interest of several citizens and aldermen of the City of Burlington, the
gates of the Burlington Area Dog Park, herein after referred to as DOG PARK, were opened on December
2, 2006 off of Maryland Avenue. A year and half later the location of the Dog Park was moved to an
area near St. Mary’s Park, and was opened again May 3, 2008. The Dog Park has received great response
from City residents and surrounding community members. The park is a “use-at your own risk” area for
patrons to allow their dogs to run unleashed in a public area. The park is fully fenced and maintained by
the Dog Park Committee, the City Park Department and patrons that visit the park.

The purpose of this MOU is to delineate the responsibilities for the maintenance and care of the Dog
Park as agreed to by the parties involved.

B. SCOPE OF AGREEMENT

1. Term of Agreement

The term of this MOU shall commence on the date of signature. This MOU shall remain in effect
indefinitely or until such time that the Dog Park closes, the Dog Park Committee disbands, or an
amendment or termination of the MOU is approved by the City.

2. City Responsibilities for the Dog Park
(a) The City Park Department shall provide lawn care maintenance to the fenced-in portion of
the Dog Park as needed, including cutting of the grass and weed control and/or
maintenance.

(b) The City Street Department shall provide snow removal for public roadways to the Dog Park

and the parking lot southeast of the Park.
e e ——————————————————————————————————— e e ————
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(c) The City Park Department shall collect and properly dispose of garbage collected in city
supplied garbage cans. Trash placed or located outside of city provided containers shall not
be responsibility of the City to dispose of.

(d) The City Park Department shall update the Park Board of any issues related to the care or
maintenance of the Dog Park that are the Dog Park Committee’s responsibility or any other
issue that is deemed necessary for the Park Board to be aware of.

(e) The City Street Department shall maintain the parking lot immediately south of the park by
providing adequate lighting and gravel pavement to ensure its safety and integrity.

3. Dog Park Committee Responsibilities
(a) The Dog Park Committee shall be responsible for maintenance and care of the Dog Park in
all manners except lawn care to keep the Dog Park presentable and safe.

(b) The Dog Park Committee shall maintain and provide care for all fencing surrounding the Dog
Park including repair as needed.

(c) The Dog Park Committee shall maintain and supply disposal bags for patrons of the Park to
use for dog defecation cleanup. The Dog Park Committee shall be responsible for snow
removal of areas to and from the parking lot leading to the Dog Park and within the fenced
area if necessary. This excludes public roadways and the parking lot to the southeast of the
Park.

(d) The Dog Park Committee shall update the Park Board of any issues related to the care or
maintenance of the Dog Park that are the City’s responsibility or any other issue that is
deemed necessary for the Park Board to be aware of.

(e) The Dog Park Committee shall be responsible for any liability issues relating to the fencing
erected within the Dog Park as well as any signage on such fencing or erected within the
Dog Park.

4. Rules of Use for the Dog Park
(a) Use of the Dog Park shall be at the risk of the user, who shall be solely responsible for
himself or herself and his/her dog(s), children and guests.

(b) The owner or custodian of the dog is responsible for supervision and cleanup of their pet(s).
Dog defecation is to be immediately removed by the owner or custodian.

—————————————
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(c) Aggressive dogs and dogs in heat are not allowed in the park. Dogs exhibiting unusually
aggressive behavior or that are in heat are to be removed from the park immediately.

(d) All dogs shall be vaccinated and fully licensed according to the requirements of the
jurisdiction where the dog resides. All dogs must wear collars or harnesses along with rabies
and license tags. The City may conduct random checks to ensure compliance.

(e) Inthe event of a bite or injury to a dog, owners, or custodians must exchange current tag
information and phone numbers. In the event of a dog bite to a person, the owners or
custodians must exchange current tag information, and full names, addresses and telephone
numbers. The person who suffered the bite shall also report the matter to the City of
Burlington Police Department.

(f) Dogs shall remain on a leash while entering or leaving the Dog Park and shall remain on the
leash until fully within the fenced area. Unleashed dogs outside the perimeter of the fenced
area shall be considered running at large.

(g) No more than three (3) dogs are allowed per owner or custodian.

(h) No animal other than a dog is allowed in the Dog Park. No wolf-hybrids are allowed in the
Dog Park.

(i) No food, glass bottles or alcohol are allowed in the Dog Park.

(i) The Dog Park may be used between the hours of 6:00 a.m. and 10:00 p.m., 365 days per
year.

(k) There shall be no unaccompanied minors (i.e. 17 years of age or younger) in the Dog Park.

C. TERMINATION OF AGREEMENT

This MOU may be terminated by either party upon delivery of 30-day written notice to the other
party.

D. AMENDMENT OF AGREEMENT

This MOU shall not be altered, changed or amended except by written mutual agreement of the
parties.

E. AMENDMENT OF AGREEMENT
The City and the Dog Park Committee will from time to time need to discuss matters relating to
this agreement and the operation of the Dog Park. Communication shall be in written and
verbal form between the Contacts listed in Section F of this MOU.

e e eeeeeeeeee———————————————————e e e
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F. CONTACTS
City of Burlington Park Department Contacts:

Jim Bergles, Director of Public Works
City of Burlington

2200 S. Pine Street

Burlington, W1 53105

(262) 539-3770
jbergles@burlington-wi.gov

Carina Walters, City Administrator
City of Burlington, City Hall

300 N. Pine Street

Burlington, WI 53105

(262) 342-1161
cwalters@burlington-wi.gov

Dog Park Committee Contacts:

Karlie Thate, President
Cell: (262) 758-3979
ktsnarles@yahoo.com

Jason Fricke, Vice President
Cell: (920) 912-6607
jasonfricke@gmail.com

Chris Hohensee, Treasurer
Cell: (414) 651-3788
cmhohensee@gmail.com

Megan Schroeder, Fundraising Chairperson
Cell: (262) 716-9159
Megan.schroeder@gmail.com

The above contacts shall be revised from time to time as appropriate by mutually creating and
executing an addendum to this agreement.

w
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IN WITNESS WHEREQF, the parties have entered into this Memorandum of Understanding this

date of __ , 2016.

City of Burlington, 300 North Pine Street, Burlington, WI 53105

Burlington Area Dog Park Committee, Burlington, W1 53105

By:
Name: Jeannie Hefty, Mayor

By:
Name: Karlie Thate, President

ATTEST:
Name: Diahnn Halbach
Title:  City Clerk

Date:
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BURLINGTON AREA DOG PARK

COMMITTEE BY LAWS

Adopted 16 December 2008
Revised 17 August 2016
Article 1 — Name & Mission

Section 1: The name of this organization is “Burlington Area Dog Park Committee”
(BADPC).

Section 2: BADPC is an independent, unincorporated citizen group committed to
assisting the City of Burlington and Burlington area residents with sustaining the Burlington Area
Dog Park (BADP), an official off-leash Dog Park.

The BADPC is an officially recognized advocacy group, representing people who use the BADP
and seek to ensure the BADP remains an asset to the park users and the City.

Article Il — Purpose

A. To support the City of Burlington and the Public Works Department by raising funds and
providing volunteer support to improve and maintain the Burlington Area Dog Park by
providing a clean, healthy and safe environment in which pet dogs can exercise off-leash.

B. To receive, invest, donate and use funds acquired through fundraising events, donations,
gifts, grants, bequests, and solicitations necessary for maintenance and improvement
projects at Burlington Area Dog Park.

C. The intent of this organization is not for the private gain of any individual but is organized
for public and charitable purposes.

Article Ill - Limitations

A. The organization may not act independently of the City of Burlington, Public Works
Department and the Park Board in the implementation of health, safety, maintenance or
improvement projects. All park projects are to be cooperatively identified, prioritized and
implemented with specific approval by and under the supervision of the City of Burlington
Public Works and the Park Board.

B. Inthe event the BADPC disbands, all money in the BADP accounts will be surrendered to the
City of Burlington and/or the Public Works Department for maintaining the BADP.

C. At least one member of the BADPC will attend quarterly Park Board meetings and represent
the BADPC. The representatives will include at least one executive committee member or
any other Committee members that are able to attend. At every monthly BADPC meeting,
the decision about who will attend the next Park Board meeting will be included on the
agenda and agreed upon. Current expenditures, upcoming fundraising events and projects,

e —————————
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and other concerns will be presented quarterly at the meeting for Park Board or Council
approval.

D. No one person is authorized to make any agreements, solicitations or binding obligations on
behalf of the BADP or the BAPDC without prior approval by the BAPDC.

E. The organization is not recognized as an enforcement agency and cannot be held liable for
the assumed risk of park patrons.

F. Changes or amendments to these Bylaws shall be brought to a vote by the BADPC, then
presented and approved by the Park Board before being adopted. All changes become
effective upon Park Board approval unless otherwise noted.

Article IV - Membership
Section 1: Eligibility

A.  Membership shall be open to anyone who endorses the purpose of the Dog Park, abides by
these Bylaws, and who meets the requirements of one of the classes of membership defined
below.

B. Class One (Committee Member) consists of Members of the BADPC. Committee members
are eligible to vote at committee meetings. All Committee members agree to comply with
the current BADPC Bylaws.

C. Class Two (Supporting) consists of any individual or organization supporting the purpose and
mission of the BADPC. Supporting members are encouraged to attend committee meetings
and participate in the discussions, but are ineligible to vote.

Article V — Executive Board

Section 1: Identification and Terms of the Executive Board Members

A. The Executive Board members will consist of no more than four (4) voting members who
shall be elected and installed at the October meeting. The officers of the board will be
president, vice president, secretary and treasurer.

B. Board members receive no compensation.

C. No member of the Executive Board shall have a financial self-interest in the
investments, fundraising efforts of the organization, projects funded by the
organization, or on-going maintenance efforts paid for by the organization.

D. All Board members shall serve one year terms (October 1 through September 30), and
are eligible for re-election.

E. If an Executive Board member misses three BADPC meetings, the member forfeits their
position and all voting rights until the end of the fiscal year.

F.  All Executive Board members agree, upon acceptance of the office, to comply with
current BADPC Bylaws.

Section 2: Nominations & Elections

e ——————————
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A. A Nominating Committee will consist of three BADPC members and be appointed to
recommend a slate of Executive Board members at the July BADPC meeting.

B. The Executive Board nominees will be advised and approve of the nomination prior to
the September meeting.

C. The nominees will present a short platform (no longer than three minutes in length) at
the September meeting which will include their objective and intentions for the
proposed office.

D. The Executive Board members will be elected by a simple, written majority vote of the
active membership at the annual October meeting.

Section 3: Officers and Duties

A. President-

a. Shall convene regularly scheduled Committee meetings or if necessary, arrange for
other officers to preside at each meeting in the following order: Vice President,
Secretary, and Treasurer.

b. Shall preside and create the meeting agenda prior to all Committee meetings and
submit it to the Secretary for circulation.

c. Shall be a liaison to the City of Burlington and any other media, a representative of
the BADP and participate with any promotional or advertising for the BADP, as
authorized by the BADPC.

B. Vice President -
a. Shall assume responsibilities of President in their absence.
b. All committee chairpersons will report to the Vice President upon request.

C. Secretary-—

a. Shall be responsible for keeping records of Committee actions, including
overseeing the taking of minutes at all Committee meetings and assuring that good
records are maintained.

b. Shall post meeting agenda on message board at least three (3) days prior to the
meeting and minutes of previous Committee meeting on message board and group
list every month.

c. Shall be responsible for any flyers or other written materials that relate to the BADP,
unless pertaining to the duties of a subcommittee.

D. Treasurer—
a. Shall maintain BADPC checking account.
b. Present a financial report at each Committee meeting.

c. Treasurer shall provide quarterly Profit & Loss statements to the City of Burlington
Treasurer.

d. Provide financial information to Committee members upon request.

e e ettt sttt ottt T —TE——a———— T ———————————————————————————————— e tare— e e .
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e. Distribute reimbursement checks to ensure continuity and documentation of all
BADP funds.

Section 4: Vacancies

A. Executive Board members may resign by giving written notice to any board member.

B. Any unscheduled vacancy on the Executive Board shall cause a special election to occur to
fill the board member’s position.

C. When a vacancy on the Board exists, nominations for new members may be received from
the present Committee members. A special, written vote will occur at the next Committee
meeting.

Section 5: Special Meetings

A. Other than regular monthly meetings, special meetings of the Executive Board may be called
by the President or by two other Executive Board members. Such meetings may be held
without advance notice, and may be held by conference telephone, video screen
communication, or other electronic communications, including but not limited to e-mail.
Participation in the meeting under this section shall constitute presence in person at the
meeting if all of the above apply.

B. Each Executive Board member participating in the meeting can communicate with all other
Board Members.

C. Each Executive Board member has the opportunity to participate in all matters before the
Board, including the capacity to propose or to interpose an objection to a specific action to
be taken.

ARTICLE VI — Committee Meetings
Section 1: Monthly Meetings

A. All Dog Park members are encouraged to participate in the formation of the Agenda.
Agenda for monthly meetings will be distributed to Committee members no less than three
(3) days before a Committee meeting via Committee group list.

B. The President, or designated officer, will moderate and direct the meeting and its agenda.

C. The Burlington Area Dog Park Committee shall hold regular monthly meetings at an agreed
upon time and place, to address and administer on-going planning, financial and operational
needs of the BADP.

D. Agenda items will have an assigned time allotment (usually 5 minutes) before the items is
tabled. A designated Committee member will ensure that agenda matters will be conducted
in a timely manner.

E. All Executive Board and Committee members are required to attend, unless excused by an
Executive Board member.

e ————————————
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F. Condensed minutes will be posted on the message board following the monthly meeting.
Detailed minutes will be sent via committee group list to all committee members.

G. Consultants may attend any monthly meeting but have no voting rights unless they are
current Committee members.

H. The September BADPC meeting will be dedicated to concluding any pending or old business.
Any business that cannot be finalized will be tabled until the November meeting. A yearly
financial report will be presented by the Treasurer.

I The October BADPC meeting will be designated as the Annual meeting and dedicated solely
for the purpose of electing new Executive Board members, appointing new Committee
members and subcommittee members.

Section 2: Committee Members

A. Committee members may resign by giving written notice to any executive board member.

B. Committee members are required to attend all monthly meetings, but may be excused from
no more than three meetings per year. If a committee member misses more than three
meetings, voting rights are revoked until the next fiscal year.

C. Committee members will serve a term of one year (October 1 through September 30) and
may renew each October.

D. To become a committee member after the regular October meeting, a supporting member
must attend three consecutive BADPC meetings. The member then has the opportunity to
advise an executive board member of their intent to become a BADPC member. The
candidate is then nominated and voted on at the committee meeting. If approved, the
member serves as a BADPC member until the end of the fiscal year. New committee
members are allowed to have one excused absence during the remainder of the fiscal year.

Section 3: Voting Rights

A. Paper voting is required for any monetary request over totaling $500.00. Lesser amounts
may be approved by verbal vote.
B. Paper voting is required for all Executive Board member elections at the Annual meeting.

Section 4: Quorum

A: A quorum must be attended by no less 50% of committee members and three Executive
Board members before business can be transacted or motions made or passed.
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Section 5: Guidelines for all Sub-Committees

A. Sub-Committees can be either permanent or temporary, depending on the nature of the
committee. Their purpose is to address specific issues and concerns of members.
B. The Chairperson —

a. Shall be a Committee member and attend all Committee meetings.

b. Shall be responsible for reporting to the Vice President as requested.

c. Shall determine when and location of the meetings.

d. Shall determine whether the meeting is closed or by invitation only. The chairperson has
the right to allow or disallow any member from presenting their ideas or concept to the
subcommittee. Otherwise, they are closed meetings to resolve specific issues.

e. Shall moderate and direct the meetings and be responsible for its content.

C. Meetings —

a. Allideas and suggestions should be addressed to the committee and if agreed, shall be
presented at the next BADPC.

b. During the first meeting of a permanent subcommittee, the members will define the
committee’s responsibilities and define the duties of the chairperson and its members.

c. Subcommittee members may be allowed to discuss with the presenter, if their idea is
presented and discussed at the subcommittee meeting.

1. Permanent Sub-Committees
a. A detailed report is required at the Committee meeting following the event,
including profit or loss.
b. All events must obtain prior Committee approval and any future money
expenditures for the even must be reserved in the BADPC accounts.
2. Maintenance Committee
a. Shall be responsible for the regular maintenance of the BADP.
b. Shall follow the guidelines set forth by the City in the Memorandum of
Understanding between the City of Burlington and the BADPC, dated December
2008.

Section 6: Distribution of Funds

A. Any committee or sub-committee member must present a detailed and written budget
proposal, no later than one month prior to event.

B. An itemized and complete actual budget, including all receipts, must be presented to the
Treasurer following the purchase of all supplies and materials.

C. Any money request over $250.00 must have prior committee approval before check
dispersal.

D. Checks over $250.00 require two signatures — the Treasurer and one other Executive Board
member.

E. All current Executive Board members will have authorization to sign checks.

e ——————————————
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Article VII — Rules of Operation — taken from Memorandum of Understanding between the City of
Burlington and THE BADPC originally dated and signed December 2008.

Section 1: Dog Park Committee Responsibilities

A. The BADPC shall be responsible for maintenance and core of the BADP in all manners except
lawn care to keep the Dog Park presentable and safe.

B. The BADPC shall maintain and provide care for all fencing surrounding the BADP including
repair as needed.

C. The BADPC shall maintain and supply disposal bags for patrons of the Park to use for dog
defecation clean up.

D. The BADPC shall be responsible for snow removal of areas to and from the parking lot
leading to the Dog Park and within the fenced area if necessary. This excludes public
roadways and the parking lot to the southeast of the Park.

E. The BDPC shall update the Park Board of any issues related to the care or maintenance of
the Dog Park that are the City’s responsibility or any other issue that is deemed necessary
for the Park Board to be aware of.

F. The Dog Park Committee shall be responsible for any liability issues relating to the fencing
erected within the Dog Park as well as any signage on such fencing or erected within the
Dog Park.

Section 2: Rules of Use for the Dog Park

A. Use of the Dog Park shall be at the risk of the user, who shall be solely responsible for
himself or herself and his/her dog(s), children and guests.

B. The owner or custodian of the dog is responsible for supervision and cleanup of their pet(s).
Dog defecation is to be immediately removed by the owner or custodian.

C. Aggressive dogs and dogs in heat are not allowed in the park. Dogs exhibiting unusually
aggressive behavior or that are in heat are to be removed from the park immediately.

D. All dogs shall be vaccinated and fully licensed according to the requirements of the
jurisdiction where the dog resides. All dogs must wear collars or harnesses, along with
rabies and license tags. The City may conduct random checks to ensure compliance.

E. In the event of a bite or injury to a dog, owners or custodians must exchange current tag
information, and full names, addresses and telephone numbers. The person who suffered
the bite shall also report the matter to the City of Burlington Police Department.

F. Dogs shall remain on a leash while entering or leaving the Dog Park and shall remain on the
leash until fully within the fenced area. Unleashed dogs outside the perimeter of the fenced
area shall be considered running at large.

G. No more than three (3) dogs are allowed per owner or custodian.

H. No animal other than a dog is allowed in the Dog Park. No wolf-hybrids are allowed in the
Dog Park.

I.  No food, glass bottles or alcohol are allowed in the Dog Park.

J. The Dog Park may be used between the hours of 6:00am and 10:00pm., 365 days per year.

K. There shall be no unaccompanied minors (i.e. 17 years of age or younger) in the Dog Park.
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Article VIII - Bylaws
Section 1: Adoption of Bylaws and Amendments

Bylaws are effective immediately upon approval by the BADPC.

All committee members MUST read and sign bylaws and all amendments.

Shall be reviewed each end of calendar year.

Comments shall be submitted to the Secretary to be presented to the BADPC for bylaw
consideration.

o0 ® P

Karlie Thate, President
Cell: (262) 758-3979
ktsnarles@yahoo.com

Jason Fricke, Vice President
Cell: (920) 912-6607
jasonfricke@gmail.com

Chris Hohensee, Treasurer
Cell: (414) 651-3788
cmhohensee@gmail.com

Megan Schroeder, Fundraising Chairperson
Cell: (262) 716-9159
Megan.schroeder@gmail.com

Revised 8/2016
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