Burlington Strategic Planning Committee Meeting

Market and Enhance Downtown

08/18/2016

Attendees: Jan Ludtke, Carina Walters, Tina Chitwood, Rosemary Dolatowski, Mary Lynch, Walter

Uebele, Kristen Olsen, Dave Kmetz, Rob Dudek

Notes:

Jan Ludtke began by giving a very brief overview of the Strategic Plan as it relates to our group. The

goals of our group are relatively loose and can always incorporate new things as the Market and

Enhance Downtown group evolves.

A. Existing Chamber Calendar —
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Anyone can add an event to the calendar

All of these events are subject to approval prior to posting

Real Racine reviews the Chamber events and cross posts — this is a manual process
Other cities and counties pick up our chamber listed events from our calendar
Print Burlington Treasures uses the Chamber event calendar for their event section

Possible action items:

1. Review our web calendar

a. Review other community calendars, chamber calendars, etc

b. What works?

c. Possible changes

d. Instagram and Snapchat — Possible ways to engage young people in the community
e. Chamber Facebook page

2. Communication with businesses

a. Make sure area businesses know they can add events to the web calendar

b. Do not have to be a Chamber member to add an event

¢. Chamber ambassadors should notify businesses when they call on them to make
them aware of the calendar.

d. Ask committee to attend Chamber meeting to discuss calendar?

3. School events and downtown businesses

a. School events are important for downtown businesses to be aware of

4. Notification emails

a. Sign up option (Notify me of new events) via email option

b. This should be a consolidated newsletter or event calendar

c. As new events are added how does notification work, so people aren’t receiving ten
emails.

B. City calendar shows city managed activities on their site

1. Meeting calendar for committees, court,etc
2. e-connect



1. Strategic plan updates on city website
a. City website to have updates regarding progress from committees on website
b. Possibly include minutes and notes

C. Connecting events outside of downtown to the community
1. Ex. Burlington Garden Center — Farmer’s market, trains, fairy gardens (all on existing calendar)

D. Forum Team (New event series) — Informational and educational forums (meets the 24" What
are businesses aware of (or not) about what’s going on in the community? Topics to include:

1. Funding

2. How to start a business

3. What’s available in your community? Websites, social media
4. Lining up speakers

5. Social media seminar

Other topics discussed:

Chamber Facebook page — You tube video placement? High school students to give forum
presentations or coaching on social media/You Tube

Action Items for Committee Members:

1. Spend time on Chamber calendar and other community calendars
Review ways you are currently finding out about events

3. Review Burlington and other communities social media use and other opportunities for event
and community information

Closing:
Meetings to take place on the 3™ Thursday of the month at the Coffee Shop, 7:30 am
Keep meeting place consistent



