Burlington

Area Chamber of Commerce

Partners working together to cultivate an attractive and thriving downtown

MINUTES

Economic Vitality Team: Community Profile and Market Materials
August 18, 2016
7:30 am

Team Leaders: Wendy Lynch and Megan Watkins

e Review of Downtown Strategic Plan Related to the Team Focus/Goals
e Evaluated current draft Economic Development Profile and determine audience, needs and goals
e Primary goals: Bring in new business and promote patronage
e Secondary goals: Promote redevelopment sites, available land and key industries
e Keyindustries: Restaurants, Retail and Entertainment Options
e Determine how and to whom to distribute
e Distribute to interested parties for Business Development/Real Estate
Professionals
e Distribute to interested parties for Patronage (Live, Work and Play)/New
Residents
e Develop materials profiling desired uses, available resources and market opportunities
o Utilize Chamber of Commerce Tourism survey
e  Why is Burlington Appealing? (“What's our story?”)
e |dentify outlets for marketing and advertising
e Update City’s Business webpage — “Business in Box”
e Possible City ‘App’ for smart phones in the future

e Determine Frequency of Meetings and Best Ways to Communicate as a Team
e Meet monthly to start

e Assignments
. Review other municipal websites for promotional ideas and attractive input.



