Burlington

Area Chamber of Commerce

Partners working together to cultivate an attractive and thriving downtown

AGENDA/MEMO

Economic Vitality Team: Community Profile and Market Materials
August 19, 2016
7:30 am
City Hall Conference Room
Team Leaders: Wendy Lynch and Megan Watkins

Review of Downtown Strategic Plan Related to the Team Focus/Goals
a. Evaluate current draft Economic Development Profile
i Determine audience, needs and goals
ii. Determine how and to whom to distribute
1. Reminder: There is a team to meet with real estate professionals to deliver this
information as well as a resources/incentives brochure
b. Identify marketing strategies for key redevelopment sites and key industries
i Determine audience and goals
ii. Develop materials profiling desired uses, available resources and market opportunities
iii. Identify outlets for marketing and advertising

Accountability and Reporting
a. Semi-annual large group meetings with all teams (February and July)

Determine Frequency of Meetings and Best Ways to Communicate as a Team

Assignments



