Burlington Downtown Redevelopment Initiative

Forum Topics Group

Meeting Minutes: August 24, 2016 (12:00 — 1:00 pm)

Team Leads: Rob Dudek/Don Schwartz - Scherrer Construction; Rachael Crane — Community
State Bank

1.

Attendees: Kristen Olson, Rosemary Dolatowski, Peter Smet, Judith Schulz, Thalia Mendez,
Carina Walters, Tina Chitwood, Rachael Crane, Don Schwartz, Rob Dudek

Who is the audience when we present a forum topic? Anyone from the City of Burlington can
attend a forum topic presentation, but the focus will be on Downtown businesses.

Need a list and contact information for Downtown businesses. May be able to obtain from
Police and Fire Departments.

How do we deliver the message/get the word out that there will be a presentation on a
particular topic? Recommendation was made that we leverage the methods being reviewed and
developed by the Market & Enhance Downtown Group (such as City and Chamber websites and
other sources, and through civic groups such as Rotary, Lions and Kiwanis Clubs).

Locations/venues to hold programs? high school (400 or 100 size audiences); downtown vacant
buildings (bring awareness as to their existence, functionality and opportunity they bring);
Veterans Terrace and Cathe Center.

Various Forum Topic ideas discussed:

e DIY building/business quick and simple improvements (focusing on things such as
painting, landscape/plant maintenance, window displays, signage, City permitting).

e Practical business ideas and concepts (leveraging the knowledge of Thalia Mendez and
GTC resources, Kristin Olson and her insurance agency, etc.).

e Incentive programs and information — Minority Business Enterprise (MBE); Women
Business Enterprise (WBE), Disadvantaged Business or Small Business Enterprise
(DBE/SBE), Veteran Owned Business (VBE), and various State and local programs (WEDC
and RCEDC); Historic Preservation Program.

e How to effectively use social media in business.
e How to draw Millennials to Burlington?

Decided first forum topic presentation will be on building/business quick and simple
improvements. Panel presentation format. Consider noon and evening presentations. Utilize
civic organizations for logistics, venues and contacts. Rachael Crane and Peter Smet to lead. Will
set presentation date in near future.

Regular meeting date going forward - 3rd Thursday of each month, beginning Sept. 15, 12:00 —
1:00 pm at Scherrer Construction offices, 601 Blackhawk Dr., Burlington.

END



