Burlington

Area Chamber of Commerce

Partners working together to cultivate an attractive and thriving downtown

AGENDA
August 24, 2016
12:00 PM
Scherrer Construction Conference Room
Organization Team: Forums
Team Leaders: Rob Dudeck of Sherrer Construction

&
Rachel Crane of Community State Bank

1. Review of Downtown Strategic Plan related to the Team Focus/Goals

2. Determine Educational Forums based on Strategic Planning initiatives
For Example:
a. Property Maintenance
b. Business 101 Courses- How do | open a Business
What is the Historic Preservation Process
3. ldentify Number of Forums
4. Locations
5. Speakers for topics
6. Promotion of Forums

7. Assignments

8. Accountability and Reporting

a. Semi-annual large group meetings with all teams (February and July)

9. Others?



