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CITY OF BURLINGTON 
Committee of the Whole Minutes 

Robert Miller, Mayor 
Diahnn Halbach, City Clerk 
Tuesday, November 5, 2013 

 

1. Call to Order/Roll Call 

Mayor Robert Miller called the meeting to order at 6:33 p.m. starting with roll call.  Aldermen 
present: Bob Prailes, Ed Johnson, Peter Hintz, Ruth Dawidziak, Tom Vos, Tom Preusker, Jon 
Schultz, and Todd Bauman. Student representatives present: Sam Joski. Student representatives 
absent: Joe Nguyen. 

Also present: City Administrator Kevin Lahner, City Attorney John Bjelajac, Police Chief Peter 
Nimmer, Fire Chief Perry Howard, Public Works Director Craig Workman, Treasurer Steve 
DeQuaker, Director of Administrative Services Megan Watkins, Library Director Gayle Faulk 
and Ryan Cardinal of Kapur Engineering. 

2. Citizens Comments and Questions 

There were none 

3. Approval of Minutes from October 15, 2013 

A motion was made by Preusker with a second by Johnson to approve the minutes from October 
15, 2013.  With all in favor, the motion carried to approve the minutes.  

4. Resolution 4637(27) to consider approving Change Order Number Three with Staab 
Construction for the Wastewater Treatment Facility Upgrade and Improvements Project in the 
amount of $0. 

Mayor Miller introduced Resolution 4637(27) and opened it up for discussion. 

Prailes asked how far along they were on the project. Craig Workman responded that the project 
is 95% complete and are focusing on punch list items.  

Vos voiced his concern in regards to the $0 change order and felt it misrepresented the contract 
price originally agreed upon. Vos further stated that this was the third $0 change order resulting 
in additional expenditures of about $109,000 on an already $7 million project. Lahner explained 
that the contracted price included the $200,000 contingency fund, which was set up specifically 
for situations such as this in order to keep the project moving forward and avoid delays. 
Workman added that unforeseen items are to be expected in projects such as this and having the 
contingency fund doesn’t change the actual contract amount—the contingency fund is part of the 
contract. 

Prailes asked if it was possible to differentiate items that are unforeseen versus blatantly missed 
by the contractor and suggested a better breakdown of the lists and amounts. Prailes also inquired 
as to whether or not someone from the City approves these changes and unforeseen items prior to 
completing—rather than the contractor deciding something needs to be changed, does it, and then 
notifies the City after its completed. Ryan Cardinal of Kapur Engineering assured Council that 
there is always someone on site to oversee the project and make sure any changes made are either 
necessary changes or improvements that will result in future savings for the City. Cardinal also 
stated that a 5% change is typical of most projects like this; however, the $200,000 contingency 
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fund for this project is a total of only 3%. Schultz added that the amount actually taken from the 
contingency fund thus far is only an additional 1.5% of the total project cost and its money that’s 
already been budgeted for this project. 

Resolution 4638(28) to consider approving a Lease Agreement with U.S. Bankcorp Government 
Leasing and Finance, Inc. with Honeywell Energy Services improvement project. 

Schultz inquired as to how these proposed energy savings would be tracked. Lahner responded 
that a tracking device would be developed and that in accordance with the Performance Energy 
Contract, Honeywell must guaranty the energy savings otherwise they must pay the City the 
difference. Attorney Bjelajac stated that the document agreement is very well written.   

5. Adjourn 

A motion was made by Bauman with a second by Dawidziak to adjourn the meeting.  With all in 
favor, the meeting adjourned at 7:00 p.m. 

 

 

Minutes respectfully submitted by: 

 

 _____________________________ 

Diahnn C. Halbach 

Burlington City Clerk 

Racine & Walworth Counties 

 


